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Background 
 
The No Child Left Behind (NCLB) Act of 2001 embodies four key principles: 

� stronger accountability for results; 
� greater flexibility and local control for states, school districts, and schools in the use of 

federal funds 
� enhanced parental choice for parents of children from disadvantaged backgrounds, and 
� a focus on what works, emphasizing teaching methods that have been demonstrated to be 

effective. 
 
In May 2002, California’s State Board of Education (SBE) demonstrated the state’s commitment 
to the development of an accountability system to achieve the goals of NCLB by adopting three 
Performance Goals: 
 

1. All students will reach high standards, at a minimum attaining proficiency or better 
in reading and mathematics, by 2013-2014. 

 
2. All limited-English-proficient students will become proficient in English and reach 

high academic standards, at a minimum attaining proficiency or better in 
reading/language arts and mathematics. 
 

3. By 2005-06 all students will be taught by highly qualified teachers. 
 

4. All students will be educated in learning environments that are safe, drug-free, and 
conducive to learning. 

 
In addition, 12 performance indicators linked to those goals were adopted (see Appendix A), as 
specified by the U.S. Department of Education (USDE).  Performance targets, developed for 
each indicator, were adopted by the SBE in May 2003. 
 
Collectively, NCLB’s goals, along with the performance indicators and targets, constitute 
California’s framework for ESEA accountability.  This framework provides the basis for the 
state’s improvement efforts, informing policy decisions by SBE, and implementation efforts by 
CDE to fully realize the system envisioned by NCLB.  It also provides a basis for coordination 
with California’s Legislature and the Governor’s Office. 
 
Since 1995, California has been building an educational system consisting of five major 
components: 

� rigorous academic standards 
� standards-aligned instructional materials 
� standards-based professional development 
� standards-aligned assessment 
� an accountability structure that measures school effectiveness in light of student 

achievement. 
As a result, California is well positioned to implement the tenets of NCLB. 
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State and federally funded initiatives aimed at improving student achievement must complement 
each other and work in tandem in order to have the greatest impact.   In California, the state and 
federal consolidated applications, competitive grants, the state accountability system, the 
Categorical Program Monitoring process, local educational agency plans, professional 
development opportunities, and technical assistance all are moving toward a level of alignment 
and streamlining.  The result of this consolidation will be to provide a cohesive, comprehensive, 
and focused effort for supporting and improving the state’s lowest-performing schools and 
appropriate reporting mechanisms. 
 
Descriptions of the Consolidated Application, the Local Education Agency Plan, 
and the Coordinated Compliance Review Process 
 
In order to meet legislative requirements for specific state and federal programs and funding, 
California currently employs four major processes: the Consolidated State Application, the Local 
Education Agency Plan, the school-level Single Plan for Student Achievement, and the 
Categorical Program Monitoring (CPM).    
 
Below is a brief description of the ways in which these various processes currently are used in 
California.  

 
The Consolidated Application (ConApp) 

 
The Consolidated Application is the fiscal mechanism used by the California Department 
of Education to distribute categorical funds from various state and federal programs to 
county offices, school districts, and charter schools throughout California.  Annually, in 
June, each LEA submits Part I of the Consolidated Application to document participation 
in these programs and provide assurances that the district will comply with the legal 
requirements of each program.  Program entitlements are determined by formulas 
contained in the laws that created the programs. 

 
Part II of the Consolidated Application is submitted in January of each year; it contains 
the district entitlements for each funded program.  Out of each state and federal program 
entitlement, districts allocate funds for indirect costs of administration, for programs 
operated by the district office, and for programs operated at schools. 

 
The Single Plan for Student Achievement (School Plan) 
 

State law requires that school-level plans for programs funded through the Consolidated 
Application be consolidated in a Single Plan for Student Achievement (Education Code 
Section 64001), developed by school site councils with the advice of any applicable 
school advisory committees.  LEA’s allocate NCLB funds to schools through the 
Consolidated Application for Title I, Part A, Title III (Limited English Proficient), and 
Title V (Innovative Programs/Parental Choice).  LEA’s may elect to allocate other funds 
to schools for inclusion in school plans.  The content of the school plan includes school 
goals, activities, and expenditures for improving the academic performance of 
students to the proficient level and above.  The plan delineates the actions that are 
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required for program  implementation and serves as the school's guide in evaluating 
progress toward meeting the goals. 
 

The Local Education Agency Plan (LEA Plan) 
 
The approval of a Local Education Agency Plan is a requirement for receiving federal 
funding sub-grants for NCLB programs.  The LEA Plan includes specific descriptions 
and assurances as outlined in the provisions included in NCLB.  In essence, LEA Plans 
describe the actions that LEA’s will take to ensure that they meet certain programmatic 
requirements, including coordination of services, needs assessments, consultations, 
school choice, supplemental services, services to homeless students, and others as 
required.  In addition, LEA Plans summarize assessment data, school goals and activities 
from the Single Plans for Student Achievement developed by the LEA’s schools. 
 

Federal Program Monitoring (FPM) 
 
State and federal law require California Department of Education to monitor the 
implementation of categorical programs operated by local educational agencies.  This 
state-level oversight is accomplished in part by conducting on-site reviews of eighteen 
such programs implemented by local schools and districts.  The Coordinated Compliance 
Reviews are conducted for each district once every four years by state staff and local 
administrators trained to review one or more of these programs.  The purpose of the 
review is to verify compliance with requirements of each categorical program, and to 
ensure that program funds are spent to increase student achievement and performance. 

 
 
 
 
Development Process for the LEA Plan 
 
LEAs must develop a single, coordinated, and comprehensive Plan that describes the educational 
services for all students that can be used to guide implementation of federal and state-funded 
programs, the allocation of resources, and reporting requirements. The development of such a 
plan involves a continuous cycle of assessment, parent and community involvement, planning, 
implementation, monitoring, and evaluation. The Plan will be updated annually.   
 
In developing the Plan, the LEA will review its demographics, test results, performance, and 
resources. Given that the majority of such information is readily available in the School 
Accountability Report Card (SARC), the Standardized Testing and Reporting (STAR) 
performance results, the Academic Performance Index (API) results, and other data sources, the 
LEA will find the data easy to access via the Internet. (See Appendix B for links to each of the 
web sites containing student and staff demographic information, SARC, STAR, and API data.) 
The LEA is expected to gather and review its own information from these resources and 
use it to inform the planning process. 
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The LEA Plan can serve as a summary of all existing state and federal programs and establish a 
focus for raising the academic performance of all student groups to achieve state academic 
standards.  In the context of this plan, improvements in instruction, professional development, 
course offerings, and counseling and prevention programs are means of achieving specific 
academic and support services goals for all groups of students, including identified under-
performing student groups. 
 
The LEA Plan can be completed using the following recommended steps for plan development: 
 

1. Obtain input.  Seek the input of councils, committees, and community members (e.g., 
school site council; school health council; committees for Limited English Proficient, 
state compensatory education, gifted and talented education, special education, etc.). 

 
2. Review LEA characteristics.  Include the LEA’s vision and mission statements as well as 

a description or profile of the LEA.  
 
3. Analyze student performance and other relevant data.  Conduct a comprehensive data 

analysis of student achievement, including multiple measures of student performance. 
Identify all relevant assessments and apply thoughtful analyses of current educational 
practices to establish benchmarks aimed at raising academic performance for all students, 
especially identified student groups. 

 
4. Analyze current educational practices, professional development, staffing, and parental 

involvement.  Identify, review, and analyze data and related information on factors such 
as educational practices, parent and community involvement, professional development, 
support services, and resources that have an impact on student learning. 

 
5. Establish LEA Plan performance targets. Using the five NCLB performance goals and 

indicators (see Appendix A), develop local performance targets that are: a) derived from 
group performance data and analysis of related, scientifically based educational practices; 
b) attainable in the period specified in this Plan and consistent with statewide targets for 
all students and subgroups; c) specific to the participants (i.e., students, teachers, 
administrators, paraprofessionals); and d) measurable. 

 
6. Review available resources.  Aside from fiscal resources available through federal and 

state funding, programmatic resources are available on the CDE Web site at 
<http://www.cde.ca.gov>.  The Consolidated Application provides funding for district-
operated programs (including reservations from Title I for various purposes, Title II, 
Title III as well as for school-operated programs (including Title I, Parts A , School 
Improvement, Economic Impact Aid 

 
7. Identify specific plans for improvement. For district-operated programs, identify the 

participants, expected performance gains, and means of evaluating gains.  Indicate 
specific improvements and practical monitoring of their implementation and 
effectiveness.  For school-operated programs, summarize those same elements from 
approved Single Plans for Student Achievement. 
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8. Obtain local governing board approval.  The LEA Plan must be approved by the local 

governing board prior to submittal to CDE.  Ensure that all required signatures are 
affixed. 

 
9. Monitor progress.  To verify achievement of performance targets, monitor areas such as: 

a) assignment and training of highly qualified staff; b) identification of participants; c) 
implementation of services; d) provision of materials and equipment; e) initial and 
ongoing assessment of performance; and f) progress made toward establishing a safe 
learning environment. 

 
10. Evaluate the effectiveness of planned activities.  The analysis of data (student, school-

wide, support services, professional development) is part of the ongoing program 
monitoring and evaluation.  When results are not as expected, it may be helpful to 
consider the following: a) How are performance targets and activities based on student 
performance and factual assessment of current educational practice? b) How 
educationally sound is the plan to help reach the targets? c) How timely and effectively is 
the plan being implemented? d) If the plan has not been implemented as written, what 
were the obstacles to implementation? 

 
11. Modify the plan.  The LEA Plan must be reviewed and updated annually.  Consider 

factors that may indicate a need to amend the plan, such as: a) a major service or activity 
that proves ineffective; b) a program allocation is less or more than estimated; c) staff, 
equipment, or materials essential to the plan cannot be procured; d) school boundaries or 
demographics suddenly change; e) an activity was found to be non-compliant; and f) a 
planned activity is not supported by staff, parents, or students. 

 
You may use the checklist on the next page to indicate planning steps as they are completed. 
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FEDERAL AND STATE PROGRAMS CHECKLIST 
 

Check (√) all applicable programs operated by the LEA. In the “other” category, list any 
additional programs that are reflected in this Plan. 
 

Federal Programs State Programs 

 
√ Title I, Part A   EIA – State Compensatory Education 

 
 Title I, Part B, Even Start  EIA – Limited English Proficient 

 Title I, Part C, Migrant Education  State Migrant Education 

 
 Title I, Part D, Neglected/Delinquent  School Improvement 

 
√ 

Title II, Part A, Subpart 2, Improving 
Teacher Quality  Child Development Programs 

 
 

Title II, Part D, Enhancing Education Through 
Technology  Educational Equity 

 
√ Title III, Limited English Proficient  √ ASES 

√ Title III, Immigrants  Gifted and Talented Education 

 Title IV, Part A, Safe and Drug-Free Schools 
and Communities  Tobacco Use Prevention Education (Prop 99) 

 Title V, Part A, Innovative Programs – 
Parental Choice  Immediate Intervention/ Under performing 

Schools Program 
 
 Adult Education  School Safety and Violence Prevention Act 

(AB1113, AB 658) 
 
 Career Technical Education  Tenth Grade Counseling 

 
 McKinney-Vento Homeless Education  Healthy Start 

 
√ IDEA, Special Education  

Dropout Prevention and Recovery Act: School 
Based Pupil Motivation and Maintenance 
Program (SB 65) 

 
 21st Century Community Learning Centers  Other (describe): Instructional Materials Fund 

Realignment Program (IMFRP) 
 
   Other (describe): Community Based English 

Tutoring (CBET) 
 
   Other (describe): 
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D

ISTR
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T BU
D

G
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R
 FED

ER
A

L PR
O

G
R

A
M

S – 2015-16 
 

Please com
plete the follow

ing table w
ith inform

ation for your district. 
 

 
Program

s 
2014-15 
D

istrict 
C

arryovers 
Estim

ates 

2015-16 
D

istrict 
Entitlem

ents 
Estim

ates 

2015-16 
D

irect Services 
to Students 
at School 
Sites  ($) 

2015-16 
D

irect Services 
to Students 
at School 
Sites  (%

) 
 Title I, Part A

 
$165,000 

$1,952,463. 
$1,164,605. 

55%
 

 T
itle I Part C

, M
igrant Education 

0 
0 

0 
0 

 Title II Part A
, Subpart 2, Im

proving Teacher Q
uality 

0 
$393,343. 

375,131. 
95.37%

 

 Title II, Part D
, Enhancing Education Through Technology 

0 
0 

0 
0 

 Title III, Lim
ited English Proficient 

$31,770 
$223,306 

$218,927 
98%

 

 Title III, Im
m

igrant 
$0 

$13,345 
$13,083 

98%
 

 ID
EA

, Special Education 
0 

$992,921. 
$992,921. 

100%
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D
ISTR

IC
T

 BU
D

G
ET FO

R
 STA

TE PR
O

G
R

A
M

S 2015-16 
 Please com

plete the follow
ing table w

ith inform
ation for your district. 

 
 

C
ategories 

2014-15 
Prior Y

ear 
D

istrict 
C

arryovers 
 

2015-16 
C

urrent Y
ear 

D
istrict 

Entitlem
ents 

 

2015-16 
C

urrent Y
ear 

D
irect Services  
to Students  
at School  
Sites  ($) 

2015-16 
C

urrent Y
ear 

D
irect Services  
to Students  
at School  
Sites  (%

) 
 EIA

 – State C
om

pensatory Education 
0 

0 
0 

0 

 EIA
 – Lim

ited English Proficient 
0 

0 
0 

0 

 A
SES 

0 
$1,115,295. 

$948,001. 
85%

 

 C
hild D

evelopm
ent Program

s 
0 

0 
0 

0 

 Educational Equity 
0 

0 
0 

0 

 G
ifted and Talented Education 

0 
0 

0 
0 

 Tobacco U
se Prevention Education – (Prop. 99) 

0 
0 

0 
0 

 H
igh Priority Schools G

rant Program
 (H

PSG
) 

0 
0 

0 
0 

 School Safety and V
iolence Prevention A

ct (A
B

 1113) 
0 

0 
0 

0 

 Tenth G
rade C

ounseling 
0 

0 
0 

0 

 H
ealthy Start 

0 
0 

0 
0 

 D
ropout Prevention and R

ecovery A
ct: School-based Pupil 

M
otivation and M

aintenance Program
 (SB

 65) 

0 
0 

0 
0 
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Part II 
The Plan 

   N
eeds Assessm

ent 
 The passage of N

C
LB im

poses a num
ber of significant new

 requirem
ents on LEA

’s as conditions for funding provided at the state and local levels.  
A

m
ong these are reporting requirem

ents designed to facilitate accountability for im
proving student academ

ic perform
ance, professional 

developm
ent and hiring, and school safety.  A

s such, a needs assessm
ent to determ

ine strengths and w
eaknesses in these areas m

ust be conducted.  
 In determ

ining specific areas of need to be addressed in the Plan, the LEA
 should review

 its dem
ographics, test results, and resources.  The m

ajority 
of such inform

ation is readily available on the LEA
’s School A

ccountability Report Card (SA
RC), the Standardized Testing and R

eporting (STA
R

) 
perform

ance results, the C
alifornia English Language D

evelopm
ent Test (C

ELD
T) results, the A

cadem
ic Perform

ance Index (A
PI) results, C

B
ED

S, 
D

ataQ
uest, and other data sources.  This data is easily accessible via the Internet (see A

ppendix B
 for links to each of the W

eb sites that contain 
student and staff dem

ographic inform
ation, SA

R
C

, STA
R

, C
ELD

T, and A
PI data).  The LEA

 is expected to gather and review
 its ow

n inform
ation 

from
 these resources to determ

ine strengths and needs and to shape the planning process. 
 A

cadem
ic Perform

ance 
The needs assessm

ent should include a focus on the academ
ic areas highlighted in California’s Perform

ance G
oals 1, 2, 3, and 5 (see A

ppendix A
 for 

a full listing of all of California’s Perform
ance G

oals and Indicators), including: 
o 

Statew
ide standards, assessm

ent, and accountability 
o 

Local assessm
ents and accountability 

o 
C

oordination and integration of federal and state educational program
s 

o 
The LEA

 academ
ic assessm

ent plan 
 Professional D

evelopm
ent and H

iring 
A

nother com
ponent of the needs assessm

ent should exam
ine local needs for professional developm

ent and hiring. LEA
 teachers and adm

inistrators 
should participate in this process to identify activities that w

ill provide: 
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o 
teachers w

ith the subject m
atter know

ledge and teaching skills to provide all students the opportunity to m
eet challenging state academ

ic 
achievem

ent standards, and 
o 

principals the instructional leadership skills to help teachers provide all students the opportunity to m
eet the state’s academ

ic achievem
ent 

standards.  
o 

R
efer to C

M
IS addendum

 for specifics of H
Q

T 
 School Safety and Prevention 
The LEA

 needs assessm
ent also focuses on Perform

ance G
oal 4 (see A

ppendix A
).  It is based on an evaluation of objective data regarding the 

incidence of violence, alcohol, tobacco, and other illegal drug use in the elem
entary and secondary schools and the com

m
unities to be served.  It 

includes the objective analysis of the current conditions and consequences regarding violence, alcohol, tobacco, and other illegal drug use, including 
delinquency and serious discipline problem

s, am
ong students w

ho attend such schools (including private school students w
ho participate in the drug 

and violence prevention program
). This analysis is based on ongoing local assessm

ent or evaluation activities (Sec. 4115 (a)(1)(A
). A

ll schools turn 
in a Safe School Plan every year.  The district also has an em

ergency preparedness plan that pertains to all district personnel. 
  D

escriptions – D
istrict Planning 

 O
nce local strengths and needs are identified as a result of exam

ining and evaluating current district-level data, specific descriptions can be w
ritten of 

how
 program

 goals w
ill be im

plem
ented to im

prove student academ
ic achievem

ent. O
n the pages that follow

, the LEA
 w

ill provide descriptions 
and inform

ation about how
 it plans to address the requirem

ents of N
C

LB based upon results of the needs assessm
ent. C

ollectively, these 
descriptions, along w

ith the A
ssurances in Part III of this docum

ent, com
prise the LEA

 Plan. 
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 D
istrict Profile 

 In the space below
, please provide a brief narrative description of your district. Include your district’s vision/m

ission statem
ent and any additional 

inform
ation about the m

ake-up of your district in order to provide background and a rationale for the descriptions included in the LEA
 Plan. 

 El C
entro, located in southeast C

alifornia, is the county seat of Im
perial C

ounty.  The city is geographically isolated and is 215 m
iles southeast of Los 

A
ngeles, 115 m

iles east of San D
iego, and 14 m

iles from
 the M

exican border city of M
exicali. C

om
pared w

ith other areas in C
alifornia, Im

perial 
County’s population is extrem

ely poor.  The labor force of Im
perial County w

orks prim
arily in agriculture, w

holesale and retail trade, governm
ent, 

and service industries.   

The El C
entro Elem

entary School D
istrict consists of eight elem

entary schools, O
ne K

inder- eighth, and tw
o junior high schools (7-8).  W

ithin the 
district there are approxim

ately 215 certificated (K
-8) teachers.  The student population of over 5,000 is predom

inately H
ispanic (93.7%

) but also 
includes C

aucasian (5%
), A

frican A
m

erican (2%
), A

sian (1%
),.  A

ll schools qualify for School-w
ide Title I services based on fam

ily poverty levels 
and ten out of eleven schools have over 50%

 of the student population identified as low
 incom

e.  In addition to the 41.6%
 of the student population 

designated as English Learners, m
ore than 65%

 qualify for Title I, and 11%
 participate in the State M

igrant Education Program
.  D

ue to low
 fam

ily 
incom

es, 77%
 of the district students receive free/reduced lunches. 
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 The district is gearing up for C
om

m
on C

ore Standards im
plem

entation.  O
ver the last few

 years the El C
entro Elem

entary School D
istrict has w

orked 
diligently tow

ard aligning instruction and assessm
ent w

ith the state academ
ic standards. N

ow
 w

e find w
e are beginning the process once m

ore.  
A

lthough the standards have changed the m
aterials w

e currently have are allow
able.  W

e have received one-tim
e funds to upgrade technology for the 

sm
arter balance assessm

ents, and to offer professional developm
ent to teachers about C

C
SS.  This year w

e have new
 adm

inistrators w
ho w

ill need to 
undergo the 2-year adm

inistrative training that is now
 currently not offered at our C

ounty O
ffice of Ed. W

e w
ill need to investigate w

hat is being 
offered for our adm

inistrators. C
urrently new

 adm
inistrators are driving to San D

iego to take courses to com
plete their training. R

eading R
esource 

teachers are available at all school sites to assist w
ith curriculum

, assessm
ent, and strategy im

plem
entation and to provide m

odeling of lessons and/or 
strategies, w

hen needed. R
eading R

esource Teachers provide on-going professional developm
ent to certificated staff.  A

 m
inim

um
 of 40%

 of their 
tim

e is dedicated to professional developm
ent.  

 The Fam
ily and C

om
m

unity Together (FA
C

T) C
enter is a Fam

ily R
esource C

enter created for the students and fam
ilies in the El C

entro Elem
entary 

School D
istrict.  It w

as originally funded by grants from
 The San D

iego Foundation’s W
eingart-Price Fund and The C

alifornia Endow
m

ent, as w
ell 

as subsequent funding through Im
perial C

ounty C
hildren and Fam

ilies First C
om

m
ission (IC

C
FFC

).  The current funding through IC
C

FFC
 is 

designed to address the needs of children 0-5 and their fam
ilies.  The overarching goal of the FA

C
T C

enter is to assist and link fam
ilies in obtaining 

com
prehensive com

m
unity services, resources, education and inform

ation.  The center is located adjacent to M
cK

inley Elem
entary School, and 

w
ithin the northern section of El C

entro.  The location allow
s fam

ilies to obtain services w
ith ease, and has increased com

m
unication betw

een 
parents, children, and the com

m
unity.   

 The El C
entro Elem

entary School D
istrict provides supplem

ental instructional services to M
igrant students m

ost at risk in the areas of reading, 
language arts, English Language D

evelopm
ent, and m

athem
atics.  M

igrant A
fter School Teachers and instructional aides w

ork w
ith students w

ith the 
greatest needs at the school sites in a sm

all group setting.  M
igrant students in need of health services are referred to the regional office’s C

om
m

unity 
Liaison for vision, dental, and com

m
unity resources services as needed.  Since w

e are not directly funded, w
e subm

it our D
istrict Service A

greem
ent 

to the R
egional O

ffice at the Im
perial C

ounty O
ffice of Education. 

 The D
istrict has adopted a coordinated system

 for the education of hom
eless children and youths.  These services are provided to children and youths 

living in hom
eless situations in order to provide com

parable services offered other students in the school.  This includes transportation services, 
educational services in w

hich the child m
eets eligibility criteria, such as Title I or sim

ilar state or local program
s, educational program

s for children 
w

ith disabilities, and educational program
 for children w

ith lim
ited English proficiency.  In addition, program

s in vocational or technical education, 
program

s for gifted and talented students, school nutrition program
s, and before and after school program

s.  School site Title I funds w
ill be used to 

provide educationally related support services to hom
eless children and youth, both in school and outside of school, and to rem

ove barriers that 
prevent regular attendance.  The district H

om
eless Liaison is also available to ensure that the rights of hom

eless children and youths are adhered to, 
and provides referrals to needed services. The C

ounty O
ffice of Education has now

 begun to w
ork w

ith the D
istrict Liaison to coordinate services. 
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El Centro Elem
entary School D

istrict’s G
ifted and Talented Education Program

 provides identified students w
ith challenging experiences and an 

enriched standards-based curriculum
 based on identified needs of intellectually gifted children.  The goal of the D

istrict’s G
A

TE program
 is to 

develop w
ithin each student a desire for excellence and achievem

ent w
ith a sense of individual responsibility to the school, the com

m
unity, and to a 

changing society.  Students served in the program
 are those w

ho can think deeply in abstraction, generalize, solve com
plex problem

s, and discern 
unusual and diverse relationships am

ong ideas. The program
 supports a long-term

 com
m

unity service enrichm
ent project through the m

ini-grant 
process.  This program

 is now
 hosting a Y

oung Scholars Program
 w

ithin the G
A

TE structure.  This program
 w

ill be offered to all G
A

TE students 4-
8. This is a 4-tiered program

.  Each tier of the program
 builds on the previous tier.  The tiers are D

epth (know
ledge), C

om
plexity (integration), 

N
ovelty (application), and Teaching (m

entoring). 
  El C

entro has 10 A
SES school sites that offer both academ

ic and enrichm
ent program

s after school.  The A
SES program

 is aligned w
ith, and not a 

repeat of, content of regular school day and extended learning opportunities.  It includes an educational literacy elem
ent and educational enrichm

ent 
elem

ents.  The educational literacy elem
ent allow

s for tutoring and hom
ew

ork assistance.  The enrichm
ent elem

ents include visual and perform
ing 

arts, m
usic, physical activity including sports team

s, and com
m

unity service learning,  
 The Science, Technology, Engineering, and M

ath (STEM
) C

enter is based upon five essential elem
ents: H

igh Q
uality C

urriculum
, Sustained 

Professional D
evelopm

ent, D
ependable M

aterial Support, Strong A
dm

inistrative and C
om

m
unity B

acking, and a C
om

prehensive A
ssessm

ent and 
Evaluation Plan.  Tw

enty-seven hands-on science units from
 four different publishers com

prise the science curriculum
 for grades K

indergarten 
through eight.  Each unit takes from

 eight to ten w
eeks to com

plete.  U
nits w

ere selected to ensure a balanced curriculum
 of Life, Earth/Space, and 

Physical Science as w
ell as a continuum

 of content know
ledge and skills reinforced throughout the elem

entary years.  U
nits have been aligned to C

A
 

state standards. B
eginning in 2014-15, new

 kits have been created to be aligned to N
ext G

eneration Science Standards. 
  U

sing the district text and state fram
ew

orks, curriculum
 is narrow

ed and prioritized.  Selected standards are put into sem
esters, trim

esters, or quarters 
for pacing and connected to district assessm

ents.  The district has just adopted a m
ath program

 that aligns to com
m

on core standards and is 
purchasing bridge m

aterials for ELA
 until the adoption of a new

 set of m
aterials. 
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EL C

EN
TR

O
 ELEM

EN
TA

R
Y

 SC
H

O
O

L D
ISTR

IC
T 

 
V

ISIO
N

 
 EC

ESD
 offers a prem

ier educational experience w
ith innovative, exciting, high quality academ

ic program
s that prepare each student to successfully pursue the 

opportunities of life. 
 

M
ISSIO

N
 

 
To ensure each student reaches exceptional academ

ic achievem
ent every day. 

          
 

STR
A

TEG
IC

 G
O

A
LS 

   A
. C

onditions of Learning: 
  1. Ensure students have access to com

m
om

 core m
aterials in English Language A

rts, M
ath, Science, and Social Studies through the use of state adopted and 

district-created m
aterials, increased use of and access to technology, and a broad course of study in grades K

-8 to include the arts and foreign languages (LC
A

P 
G

oals 1, 3, and 6). 
  2. Ensure all schools provide an attractive and safe environm

ent that is conducive to learning as evidenced by the Facilities Inspection Tool (LC
A

P G
oal 4). 

  3. The D
istrict w

ill m
aintain a fiscally sound, balanced budget w

ith sufficient cash flow
 to m

eet its financial obligations and to ensure all district facilities and 
schools have adequate resources (LC

A
P G

oals 1-9). 
  B. Pupil O

utcom
es: 

  1. A
n increasing num

ber of English Learners w
ill m

ake annual progress in learning English. 
x 

B
y Septem

ber 2018, the percentage of English Learnings w
ho im

prove perform
ance bands w

ill increase from
 47.2%

 to 64.5%
 as m

easured by the C
ELD

T 
assessm

ent (LC
A

P G
oal 9). 

x 
B

y Septem
ber 2018, the percentage of English Learners in 5 years of language instructional program

s attaining English language proficiency w
ill increase 

35.3%
 to 55%

. 
2. Im

prove student academ
ic achievem

ent in the areas of English Language A
rts, M

ath, Science, and Social Studies as m
easured by state and local assessm

ents 
(LC

A
P G

oal 9). 
  3. Eighth grade students w

ill be prepared for and appropriately placed in rigorous coursew
ork in H

igh School as evidenced by class placem
ent and high school 

graduation data (LC
A

P G
oal 8). 
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4. C
lose the achievem

ent gap betw
een all students and significantly disadvantaged students, including Foster Y

outh, English Learners, and Special Education 
students, as m

easured by state and local assessm
ents (LC

A
P G

oal 9). 
  C

. Engagem
ent: 

  1. Ensure all schools engage students in active learning as evidenced by an increase in attendance and decrease in discipline referrals (LCA
P G

oals 2 and 5). 
  2. A

l schools w
ill prom

ote a safe, drug-free, and bully-free environm
ent (LC

A
P G

oal 2). 
  3. Increase parent participation and engagem

ent at all schools as evidenced by an increase in parent/guardian attendance at district and site-based parent trainings, 
m

eetings, and events and by parent surveys (LC
A

P G
oal 7). 

 
  

C
O

R
E V

A
LU

ES 
 

Equity:  Provide a quality education, set the sam
e standards of achievem

ent for each student and be responsible and accountable for each student’s success. 
 C

om
m

unications:  M
aintain open lines of com

m
unication w

ith the school com
m

unity and take steps to allow
 each stakeholder to have a voice in the decision-

m
aking process by encouraging and respecting divergent thinking.  

 A
chievem

ent:  A
ll students are expected to m

aster and attain proficiency of grade level State standards. 
 Belonging:  Create a sense of belonging and ow

nership for our school com
m

unity m
em

bers. 
 Safety:  M

aintain a safe, attractive, drug-free environm
ent conducive to learning. 

 Transparency:  O
penly share inform

ation so that stakeholders can fully understand the actions taken by the school district. 
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Perform
ance G

oal 1:  U
sing the 2015 SBAC data as a baseline, El Centro Elem

entary School D
istrict will show an all student growth of 10%

 on 
the 2016 SBAC.  This growth will be indicated on the percentage of students who achieve a proficiency level of  “m

eeting 
standards” or “exceeding standards” in English Language Arts and M

athem
atics.   

 
Perform

ance G
oal 2:  U

sing the 2015 SBAC data as a baseline, El Centro Elem
entary School D

istrict will show an “E
nglish Learner” grow

th of 
10%

 on the 2016 SBAC.  This growth will be indicated on the percentage of students who achieve a proficiency level of  
“m

eeting standards” or “exceeding standard’s” in E
nglish Language A

rts and M
athem

atics.     

LEA
 A

ction Plan 
A

ctivity 
Tim

eline/Person 
R

esponsible 
M

aterials N
eeded to 

A
ccom

plish A
ctivity 

A
nticipated C

ost 
Funding Source 

R
ationale 

A
lignm

ent to Standards: 
The district w

ill continue 
to provide recently 
adopted text m

aterials for 
M

athem
atics and 

supplem
ental m

aterials 
for English Language 
A

rts and Social Studies 

Ed Services 
ELA

, M
ath, H

istory and 
Science m

aterials 
R

eplacem
ent of lost 

m
aterials 

A
dditional Text B

ooks 
to accom

m
odate shifts 

in grade level 
enrollm

ent 

Site funds 
 LC

FF 

EPC
 1: U

se Standards 
based (SB

E) adopted 
m

aterials in all core ELA
, 

M
ath, ELD

, and to include 
U

A
. The district provides 

intensive interventions.  
N

eeds to be m
onitored and 

docum
ented in use in 

every classroom
 daily for 

every student. 
Tools U

sed:  
A

PS (1.1,1.21.3,1.4,) 
The district w

ill continue 
to fam

iliarize the 
stakeholders on the ELD

 
N

ext G
eneration 

Standards and w
ill 

im
plem

ent a professional 
developm

ent plan. 
   

Principals 
Teachers 
R

eading C
oaches 

ELL/M
igrant C

oordinator 
 

Inform
ation 

M
aterials &

 supplies 
Instructional M

aterials 
Subs for participants 
Teachers’ salaries 

$13,000 
Title III LEP 

EPC
 1: U

se Standards 
based (SB

E) adopted 
m

aterials in all core ELA
, 

M
ath, ELD

, and to include 
U

A
. The district provides 

intensive interventions.  
N

eeds to be m
onitored and 

docum
ented in use in 

every classroom
 daily for 

every student. 
Tools U

sed:  
A

PS (1.1,1.21.3,1.4,) 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

The district w
ill m

eet 
w

ith R
eading C

oaches 
and ELA

 Lead teachers 
to continue to align the 
current ELA

 B
ridge 

M
aterials to the 

C
alifornia C

ontent 
Standards (C

C
SS). 

 

Educational Services- 
M

eet w
ith R

eading 
C

oaches and ELA
 Lead 

Teachers.  Reading 
C

oaches w
ill m

eet w
ith 

grade levels on a 
quarterly basis to advise 
teachers of these revisions 
and seek input. 

C
urriculum

 O
utlines, 

TE, B
ridge M

aterials–
food for w

orking 
lunches.  C

opies 

$500 
LC

FF 
EPC

 3: U
se of an annual 

district instructional/ 
assessm

ent pacing guide 
for all grades.  
D

ocum
ented to be in use 

and supports strategic and 
intensive interventions. 
Tools U

sed:  
A

PS, D
A

S A
.4; B

.1, B
2, 

B
.4 

The district supports the 
Science, Technology, 
Engineering, and M

ath 
C

enter to enhance lab 
activities for all four 
types of science.  The 
STEM

 C
enter also 

m
onitors the 

im
plem

entation and 
integration of 
Educational Technology.  
The Science C

enter 
m

aintains kits that are 
used in classroom

s for 
hands-on science 
experim

ent activities and 
the Science C

enter also 
supports the A

SES and 
M

igrant Program
s. 

        

STEM
 C

oordinator/ 
ongoing 
 

Professional 
D

evelopm
ent 

K
it m

aterial replacem
ent 

 STEM
 K

it  
 

120,000 
 

EPC
 3: U

se of an annual 
district instructional/ 
assessm

ent pacing guide 
for all grades.  
D

ocum
ented to be in use 

and supports strategic and 
intensive interventions 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

M
aster schedule prevents 

pull-out during core 
instruction 

Special Education 
Services 
Principal 

R
eading instructional 

m
aterials 

 

N
/A

 
N

/A
 

EPC
 2: Im

plem
entation of 

instructional m
inutes for 

basic core ELA
, M

ath, 
Sci, H

istory, ELD
 to 

include strategic and 
intensive interventions, as 
w

ell as additional tim
e for 

ELD
 for English Learners. 

Tools U
sed:  

A
PS D

A
S A

.4, B
.2, B

3, 
B

.4 
Im

provem
ent of Instructional Strategies and M

aterials: 

The district w
ill 

provide support for 
R

eading C
oaches, 

Principals and ELD
 

lead teachers to 
support access to 
com

m
on core and 

integrate ELD
 

standards across 
curriculum

 (integrated 
and designated ELD

) 
  

R
eading C

oaches and 
Principals at all sites 
Ed. Services Staff 
ELD

 Lead Teachers 
ELL/M

igrant 
C

oordinator 

C
om

m
on C

ore 
Support for English 
Learners 
 

$11,000 
for substitutes and 
m

aterials 

Title III LEP 
EPC

 6: Im
plem

entation of 
on-going instructional 
assistance and support for 
ELA

, and m
athem

atics 
through the use of content 
experts, specialists and 
instructional coaches.  
They support teachers in 
the classroom

 by 
deepening their know

ledge 
about content and delivery 
of instruction. 
Tools U

sed: 
A

PS, D
A

S (A
.2) 

The district w
ill conduct 

ongoing m
onitoring of 

English Learner 
instructional strategies. 
These include close 
reading and the 
C

alifornia Reading and 
Literature Project 
instructional strategies to 
provide Els w

ith access 
to com

m
on core. 

Principals at all sites 
Ed. Services Staff 
ELL/M

igrant 
C

oordinator 

Supplem
entary 

instructional m
aterials 

$11,402 
Title III LEP 

D
A

S: LEA
 focused on 

student learning and sets 
priorities based on student 
achievem

ent, including 
ELs, SW

D
 and all other 

high priority students. 
Tools U

sed: 
A

PS, D
A

S (A
.2) 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

 Provide supplem
ental 

m
aterials to support EL 

instruction to 
gain/im

prove English 
Language Proficiency for 
long-term

 English 
Learners and N

ew
com

ers 
including form

ative 
assessm

ents. 

Educational Services. 
R

eading coaches 
Principals 
Teachers  

Supplem
entary 

m
aterials and supplies             

 Supplem
entary 

form
ative assessm

ents 

$11,000 
  

              $14,000 

Title III LEP 
D

A
S: LEA

 focused on 
student learning and sets 
priorities based on student 
achievem

ent, including 
ELs, SW

D
 and all other 

high priority students. 
Tools U

sed: 
A

PS, D
A

S (A
.2) 

The district w
ill support 

the needs of the D
ual 

Im
m

ersion and B
ilingual 

Program
s. The goal w

ill 
be to provide 
opportunities for               
B

iliterate, B
ilingual, and 

B
icultural students. 

M
aterials w

ill need to be 
purchased to supplem

ent 
the current classroom

s. 

Educational Services. 
C

oach, Principal and 
teachers (K

-2) 

Spanish M
aterials  

 
$13,000 

Title III LEP 
D

A
S: LEA

 focused on 
student learning and sets 
priorities based on student 
achievem

ent, including 
ELs, SW

D
 and all other 

high priority students. 
Tools U

sed: 
A

PS, D
A

S (A
.2) 

The district im
plem

ents 
the M

igrant D
istrict 

Service A
greem

ent 
(R

efer to D
SA

) 

ELL/M
igrant C

oordinator 
C

ounselor 
Teachers 
Principals 
R

eading C
oaches 

ELA
 &

 M
ath R

egular 
C

urriculum
 

Supplem
entary 

M
aterials 

Snacks for students 
Teachers and 
instructional aides 
salaries for 
supplem

entary after 
school program

s. 
 

$379,210 
M

igrant Funds 
D

A
S: LEA

 focused on 
student learning and sets 
priorities based on student 
achievem

ent, including 
ELs, SW

D
 and all other 

high priority students. 
Tools U

sed: 
A

PS, D
A

S (A
.2) 

R
egular School year 

m
igrant after school 

program
 and activities 

im
plem

entation 

 
ELA

 &
 M

ath R
egular &

 
Supplem

entary 
M

aterials 
Snacks for students 

R
efer to M

igrant 
D

istrict Service 
A

greem
ent. 

M
igrant Funds 

D
A

S: LEA
 focused on 

student learning and sets 
priorities based on student 
achievem

ent, including 
ELs, SW

D
 and all other 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

    

 
high priority students. 
Tools U

sed: 
A

PS, D
A

S (A
.2) 

Program
 Im

provem
ent: 

For all school doing the 
C

orrective A
ction Plan 

or im
plem

enting and 
A

lternative G
overnance 

Plan, the use of the 
m

aster schedule to assure 
tiered interventions 
during the school day. 
 

D
istrict D

SLT team
, 

Principals and leadership 
team

s 

Schedules, and 
m

onitoring tools 
N

/A
 

N
/A

 
EPC

 2: Im
plem

entation of 
instructional m

inutes for 
basic core ELA

, M
ath, 

Sci, H
istory, ELD

 to 
include strategic and 
intensive interventions, as 
w

ell as additional tim
e for 

ELD
 for English Learners. 

Tools U
sed: 

A
PS, D

A
S A

.5, 

School Readiness 
M

igrant fam
ilies and 

their children w
ork 

together (20 fam
ily 

literacy sessions). 
      

Teachers 
ELL/M

igrant C
oordinator 

School Readiness 
C

urriculum
 

M
aterials &

 Supplies 
Snacks 
Teachers’ salaries 

R
efer to M

igrant 
D

istrict Service 
A

greem
ent. 

M
igrant Funds 

D
A

S: LEA
 focused on 

student learning and sets 
priorities based on student 
achievem

ent, including 
ELs, SW

D
 and all other 

high priority students. 
Tools U

sed: 
D

A
S A

.2, A
.5, B

.2 
 

 
Professional D

evelopm
ent:   

Three buy-back days 
of professional 
developm

ent based on 
teacher needs 
assessm

ent 

D
istrict adm

inistration, 
principals, and 
teachers/ annually 

Teachers’ salary X
 3 

days 
$300,000 

Title II  
EPC

 5: Fully credentialed, 
highly-qualified teachers, 
per ESEA

 and 
professional developm

ent  
on SB

E instructional 
m

aterials 
C

ontent experts, teacher 
leaders, and reading 
coaches w

ill guide ELD
 

teachers in the 

ELL/M
igrant C

oordinator 
Principals 
Teacher Leaders 
R

eading C
oaches 

Training m
aterials 

supplem
entary m

aterials 
B

inders 
 

C
ost already included in 

the alignm
ent to 

standards under ELD
 

next generation 

Title III LEP 
EPC

 6: Im
plem

entation of 
on-going instructional 
assistance and support for 
ELA

, and m
athem

atics 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

understanding of the 
ELD

 next generation 
standards, the ELD

 
fram

ew
ork and the 

im
portance of language 

across curriculum
. 

  

C
ontent 

Experts/Trainers/Speakers 
 

standards 
through the use of content 
experts, specialists and 
instructional coaches.  
They support teachers in 
the classroom

 by 
deepening their know

ledge 
about content and delivery 
of instruction 

The district w
ill team

 up 
w

ith IC
O

E to supplem
ent 

the LEA
 ELD

 N
ext 

G
eneration professional 

developm
ent (PD

). 
Im

perial C
ounty O

ffice 
of Education (IC

O
E) and 

the LEA
 m

eet to discuss 
and provide professional 
developm

ent for 
teachers, adm

inistrators, 
and reading coaches 
(M

O
U

). The Trainers of 
Trainer’s m

odel (TO
T) 

w
ill build capacity w

ithin 
the district. The 
im

portance of 
incorporating English 
Learner research-based 
strategies in daily lessons 
is stressed. 
 

Principals 
Teachers 
EL C

oordinator 
Educational Services 
A

dm
inistration 

IC
O

E C
urriculum

 
Personnel 

ELD
 N

ext G
eneration 

Standards aligned 
supplem

entary 
curriculum

 m
aterials 

$15,000 
 

D
A

S: LEA
 focused on 

student learning and sets 
priorities based on student 
achievem

ent, including 
ELs, SW

D
 and all other 

high priority students. 
 

The use of R
eading 

R
esource teachers at 

each site for the support 
teachers through 
m

odeling and 
dem

onstrations of 

The site principal, 
R

eading R
esource 

Teacher, grade level 
Teachers School Service 
C

oordinator 

Planning m
aterial, 

m
eeting tim

e 
$300,722  

 
Title I 

 
40%

 of the C
oach salary 

paid out of Title I to 
cover the 10%

 cost of 
PD

.  This ratio is 

EPC
 6: Im

plem
entation of 

on-going instructional 
assistance and support for 
ELA

, and m
athem

atics 
through the use of content 
experts, specialists and 
instructional coaches.  
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

instructional strategies, 
lesson study and 
planning. 

m
onitored by coaches 

logs 
 

They support teachers in 
the classroom

 by 
deepening their know

ledge 
about content and delivery 
of instruction 

The district supports the 
STEM

 C
enter training 

for teachers w
ho need to 

learn how
 to use the kits. 

The trainings for the kits 
are offered.  Training is 
also offered to support 
A

SES tutors and 
M

igrant/ELL instructors. 
The district supports the 
STEM

 C
enter 

C
oordinator/C

oach to 
train teachers and 
support teachers in the 
classroom

 by observing 
and providing feedback 
on a regularly scheduled 
calendar. 
     

STEM
 C

oordinator 
Training M

aterials, 
m

onitoring tools, 
training days 

$31,000 
 

Title II 
 

The district pays a 
portion of the 

coordinator’s salary out 
of Title II to cover the 

cost of PD
 

EPC
 6: Im

plem
entation of 

on-going instructional 
assistance and support for 
ELA

, and m
athem

atics 
through the use of content 
experts, specialists and 
instructional coaches.  
They support teachers in 
the classroom

 by 
deepening their know

ledge 
about content and delivery 
of instruction 
EPC

 7: Im
plem

entation of 
a student m

onitoring 
system

 that provides 
tim

ely data from
 com

m
on 

form
ative and curriculum

 
em

bedded, and sum
m

ative 
assessm

ents for teachers 
and principals to use to 
m

onitor ongoing student 
progress. The inform

ation 
w

ill be used to identify 
student needs, inform

 

The district w
ill support 

the needs of the D
ual 

Im
m

ersion Program
 by 

supporting the PD
 needs 

of teachers 

Educational Services. 
C

oach, Principal and 
teachers (K

-2) 

Specific D
ual 

Im
m

ersion training for 
new

 teachers and 
existing D

I teachers  

$10,000 
Travel and three 

teachers to attend the 
G

LA
D

 Training 

Title II 
EPC

 5: Fully credentialed, 
highly-qualified teachers, 
per ESEA

 and 
professional developm

ent  
on SB

E instructional 
m

aterials 
The district focus to 
create professional 
learning com

m
unities 

Superintendent, principals 
and site leadership team

s 
R

efreshm
ents, copies 

and other m
aterials 

$60,000 
C

om
m

ittee W
ork 

Title II 
EPC

 8: Im
plem

entation of 
structured teacher 
collaboration for all ELA

, 
ELD

 and m
ath teachers 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

(PLC
) cycles at each site 

for each unit of study 
w

ill continue to be 
im

plem
ented at school 

grade level planning 
m

eetings.  C
oaches w

ill 
lead quarterly m

eetings 
and the focus for the year 
w

ill be the continued 
im

plem
entation of the 

C
alifornia Standards. 

The goals w
ill be 

m
onitored through the 

use of the strategic plan 
and the quarterly 
benchm

ark reports.  
            

facilitated by principal.  
The one-tw

o hours(s) 
collaboration is to allow

 
teachers to analyze, 
discuss and utilize the 
results of the assessm

ent 
system

 to guide 
placem

ent, plan 
instruction and delivery, 
and progress m

onitor. 
EPC

 7: Im
plem

entation of 
a student m

onitoring 
system

 that provides 
tim

ely data from
 com

m
on 

form
ative and curriculum

 
em

bedded, and sum
m

ative 
assessm

ents for teachers 
and principals to use to 
m

onitor ongoing student 
progress. The inform

ation 
w

ill be used to identify 
student needs, inform

 

R
esponse to Intervention 

–The com
m

ittee w
ill 

focus on refining Tier I 
intervention system

s and 
creating a com

prehensive 
assessm

ent system
 

utilizing the new
 

assessm
ent system

 and 
curriculum

 based on the 

R
tI C

om
m

ittee, reading 
coaches, principals, 
School Support Service 
C

oordinator 

R
tI m

aterials 
Professional R

eading 
 

$50,000 
Title II 

EPC
 1: U

se Standards 
based (SB

E) adopted 
m

aterials in all core ELA
, 

M
ath, ELD

, and  to 
include U

A
. The district 

provides intensive 
interventions.  N

eeds to be 
m

onitored and 
docum

ented in use in 
every classroom

 daily for 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

C
alifornia Standards.   

The B
ehavior R

tI 
com

m
ittee w

ill m
eet to 

research and adopt a 
district-w

ide behavior 
program

 that prom
otes 

positive behavior.  The 
com

m
ittee w

ill continue 
their w

ork w
ith the 

Positive B
ehavior 

Intervention System
 

every student. 
EPC

 7: Im
plem

entation of 
a student m

onitoring 
system

 that provides 
tim

ely data from
 com

m
on 

form
ative and curriculum

 
em

bedded, and sum
m

ative 
assessm

ents for teachers 
and principals to use to 
m

onitor ongoing student 
progress.  
 

ELA
/ELD

 adoption 
com

m
ittees w

ill m
eet to 

review
 the adoption 

m
aterials and strategies. 

ELA
 adoption 

C
om

m
ittee, D

irector of 
Ed. Services 

M
eeting m

aterials, 
research m

aterials 
$15,600 

(13 teachers X
 5 days X

 
6 hours) 

Title II 
EPC

 1: U
se Standards 

based (SB
E) adopted 

m
aterials in all core ELA

, 
M

ath, ELD
, and to include 

U
A

. The district provides 
intensive interventions.  
N

eeds to be m
onitored and 

docum
ented in use in 

every classroom
 daily for 

every student. 
 

B
i-m

onthly training for 
R

eading R
esource 

Teachers and principals 
w

ill continue to help 
support their efforts in 
the areas of planned data 
analysis, unpacking 
standards and the 
im

plem
entation of the 

C
alifornia Standards 

including the new
 

assessm
ent system

. 
 

School support 
C

oordinator, A
ssociate 

Superintendent, principals 
and R

eading R
esource 

Teachers 

M
eeting m

aterials, 
research m

aterials,  
$5,000 

Title II 
EPC

 8: Im
plem

entation of 
structured teacher 
collaboration for all ELA

, 
ELD

 and m
ath teachers 

facilitated by principal.  
The one-tw

o hours(s) 
collaboration is to allow

 
teachers to analyze, 
discuss and utilize the 
results of the assessm

ent 
system

 to guide 
placem

ent, plan 
instruction and delivery, 
and progress m

onitor. 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

 R
esearched-based 

instructional intervention 
strategies (training to 
support teachers)  

A
ssociate Superintendent 

of Educational Services, 
site principals, 
consultants, and teachers/ 
ongoing 
 

Presenter fees and 
m

aterials, Stipends 
and/or substitutes, 
and/or cost of 
professional 
developm

ent 
 

$40,000 Site C
ost 

 
V

arious school sites 
EPC

 1: U
se Standards 

based (SB
E) adopted 

m
aterials in all core ELA

, 
M

ath, ELD
, and  to 

include U
A

. The district 
provides intensive 
interventions.  N

eeds to be 
m

onitored and 
docum

ented in use in 
every classroom

 daily for 
every student. 
EPC

 2: Im
plem

entation of 
instructional m

inutes for 
basic core ELA

, M
ath, 

Sci, H
istory, ELD

 to 
include strategic and 
intensive interventions, as 
w

ell as additional tim
e for 

ELD
 for English Learners. 

 
A

ll new
 teachers w

ill 
participate in BTSA

, 
w

hich focuses on 
standards 

N
ew

 teachers/as needed 
N

o new
 teachers this 

year. 

B
TSA

 In-kind 
m

atch/stipends 
$3000 (2 anticipated) 

G
eneral Fund 

EPC
 5: Fully credentialed, 

highly-qualified teachers, 
per ESEA

 and 
professional developm

ent  
on SB

E instructional 
m

aterials 
H

ighly Q
ualified 

Teachers 
  

See appendix for 
C

M
IS, action plan for 

H
Q

T 

C
ourses, m

aterials, 
test prep, and test cost 

$1000 
Title II 

EPC
 5: Fully credentialed, 

highly-qualified teachers, 
per ESEA

 and 
professional developm

ent  
on SB

E instructional 
m

aterials 
Professional 
D

evelopm
ent for 

V
A

PA
 and H

ealth 
teachers  

D
irector of Ed Services 

M
aterials for training 

$14,400 
Title II 

EPC
 5: Fully credentialed, 

highly-qualified teachers, 
per ESEA

 and 
professional developm

ent  
on SB

E instructional 
m

aterials 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

 
N

ew
 site and district 

adm
inistrators w

ill 
participate in the Tier II 
A

dm
inistrative 

C
redential Program

 
offered by SD

C
O

E 

SD
C

O
E 

N
ew

 A
dm

inistrators 
D

irector of Educational 
Services 
A

ssociate Superintendent 

Program
 C

osts 
10,000 

Title II 
EPC

 3:  School 
A

dm
inistrator Training 

Program
- A

ssem
bly B

ill 
(A

B
) 430 (C

hapter 364, 
Statutes 2005) on SB

E-
adopted instructional 
m

aterials 
 

Interventions 
M

ath (H
oughton M

iffllin 
H

arcourt) and ELA
 

B
ridge M

aterials 
(C

om
m

on C
ore 

Standards Plus and 
R

eady C
om

m
on C

ore) 
contain intervention 
m

aterials that are used to 
support the intensive and 
strategic students.   There 
is also 4-8 intervention 
program

 for students tw
o 

years or m
ore behind 

grade level.  The teachers 
use a m

aster schedule to 
ensure interventions take 
place and docum

ent w
ith 

R
tI form

s 
 

A
ll teachers 

M
aterials for 

interventions (new
 

adoption) 

Included in adoption 
purchase 

N
/A

 
EPC

 1: U
se Standards 

based (SB
E) adopted 

m
aterials in all core ELA

, 
M

ath, ELD
, and to include 

U
A

. The district provides 
intensive interventions.  
N

eeds to be m
onitored and 

docum
ented in use in 

every classroom
 daily for 

every student. 
EPC

 2: Im
plem

entation of 
instructional m

inutes for 
basic core ELA

, M
ath, 

Sci, H
istory, ELD

 to 
include strategic and 
intensive interventions, as 
w

ell as additional tim
e for 

ELD
 for English Learners 

Provide supplem
entary 

support instructional 
m

aterials to im
m

igrant 
students w

ith the purpose 
of accelerating and 
im

proving their English 
language proficiency 
 

Principal 
Supplem

entary 
Instructional Im

m
igrant 

Staff 
EL C

oordinator 
   

Im
m

igrant 
Supplem

entary 
Instructional M

aterials 
     

$2,500 
       

Title III-Im
m

igrant 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

 Start transitioning 
tow

ards the 
im

plem
entation of the 

ELD
 N

ext G
eneration 

standards aligned 
curriculum

 and 
supplem

entary 
intervention m

aterials 
and language softw

are 
and program

s.  
 

 Educational Services 
Staff (ELL C

oordinator, 
Ed. Services D

irector) 
EL supplem

entary 
intervention teachers and 
support staff 
   

 Supplem
entary 

instructional m
aterials 

K
ate K

insella Toolkit I 
and II 
Scholastic N

ew
s 

and/or R
osetta Stone, 

etc. 
    

 
$12,000 

    

 
Title III- LEP 

 

R
tI C

om
m

ittee w
ill focus 

on interventions and 
benchm

arks that align to 
the new

 C
alifornia 

C
ontent Standards and 

A
ssessm

ent Process 
                  

D
istrict R

tI C
om

m
ittee, 

site leadership team
s, PST 

and principals 

M
aterials for 

interventions (new
 

adoption) 

Included in adoption 
purchase 

N
/A

 
EPC

 1: U
se Standards 

based (SB
E) adopted 

m
aterials in all core ELA

, 
M

ath, ELD
, and to include 

U
A

. The district provides 
intensive interventions.  
N

eeds to be m
onitored and 

docum
ented in use in 

every classroom
 daily for 

every student. 
EPC

 2: Im
plem

entation of 
instructional m

inutes for 
basic core ELA

, M
ath, 

Sci, H
istory, ELD

 to 
include strategic and 
intensive interventions, as 
w

ell as additional tim
e for 

ELD
 for English Learners.  
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

 Intensive Intervention 
w

ill be used w
ith 

identified at-risk 
students, especially those 
in R

SP and M
igrant 

interventions for ELA
. 

 

Teacher. Principals, LM
B

 
trainers 

Support m
aterials.  A

ll 
extra m

aterials are 
purchased by sites. 

C
ost listed under 

im
provem

ent of 
instructional strategies 

Funding source already 
listed 

EPC
 1: U

se Standards 
based (SB

E) adopted 
m

aterials in all core ELA
, 

M
ath, ELD

, and to include 
U

A
. The district provides 

intensive interventions.  
N

eeds to be m
onitored and 

docum
ented in use in 

every classroom
 daily for 

every student. 
EPC

 2: Im
plem

entation of 
instructional m

inutes for 
basic core ELA

, M
ath, 

Sci, H
istory, ELD

 to 
include strategic and 
intensive interventions, as 
w

ell as additional tim
e for 

ELD
 for English Learners. 

 
Personal M

ath Trainer 
and other educational 
technology w

ill be 
utilized to support 
students w

ho struggle in 
the area of m

athem
atics. 

            

Each school site’s lab is 
equipped, Principal and 
teacher m

onitoring tools 
               

Site licenses 
                 

Included in A
doption 

C
osts 
                

LC
FF and C

om
m

on 
C

ore Im
plem

entation 
Funding 

               

EPC
 1: U

se Standards 
based (SB

E) adopted 
m

aterials in all core ELA
, 

M
ath, ELD

, and to include 
U

A
. The district provides 

intensive interventions.  
N

eeds to be m
onitored and 

docum
ented in use in 

every classroom
 daily for 

every student. 
EPC

 2: Im
plem

entation of 
instructional m

inutes for 
basic core ELA

, M
ath, 

Science, H
istory, ELD

 to 
include strategic and 
intensive interventions, as 
w

ell as additional tim
e for 

ELD
 for English Learners 

 



 34 
 

A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

 Provide an extra layer of 
support for im

m
igrant 

students, including, but 
not lim

ited to after 
school academ

ic 
intervention, 
parent/student orientation 
to the U

.S. school 
system

, m
entoring,            

and tutorials. 

 Principal 
Im

m
igrant support staff 

ELL C
oordinator 

        

 Support staff and 
supplem

entary m
aterials 

      

 
$4,500 

      

 
Title III-Im

m
igrant 

   

         

M
igrant ELA

 and m
ath 

sum
m

er A
cadem

y w
ill 

be offered to all m
igrant 

students 
    

Sum
m

er 2015 
Teachers, A

dm
inistrator 

secretary, and counselor 

M
aterials &

 Supplies 
C

om
m

unications 
SD

SU
/U

C
SD

 Fieldtrips 
A

dditional Supplies 
Sum

m
er school staff 

salaries 

R
efer to D

SA
 

M
igrant Funds 

EPC
 1: U

se Standards 
based (SB

E) adopted 
m

aterials in all core ELA
, 

M
ath, ELD

, and to include 
U

A
. The district provides 

intensive interventions.  
N

eeds to be m
onitored and 

docum
ented in use in 

every classroom
 daily for 

every student. 
EPC

 2: Im
plem

entation of 
instructional m

inutes for 
basic core ELA

, M
ath, 

Science, H
istory, ELD

 to 
include strategic and 
intensive interventions, as 
w

ell as additional tim
e for 

ELD
 for English Learners 

Teacher C
ollaboration 

The district w
ill m

onitor 
schools’ progress tow

ard 
strategic plan goals w

ith 
quarterly reports to the 
superintendent that 
include how

 teachers are 
collaborating as 

Superintendent 
M

aterials cost 
N

/A
 

N
/A

 
EPC

 8: Im
plem

entation of 
structured teacher 
collaboration for all ELA

, 
ELD

 and m
ath teachers 

facilitated by principal.  
The one-tw

o hours(s) 
collaboration is to allow
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

professional learning 
com

m
unities.  The 

schools m
ap key 

standards for every unit, 
then as a group, develop 
form

ative assessm
ents to 

track student progress 
before the unit 
assessm

ent is given.  The 
focus is on 
com

prehension for 
English Learners. 
 

teachers to analyze, 
discuss and utilize the 
results of the assessm

ent 
system

 to guide 
placem

ent, plan 
instruction and delivery, 
and progress m

onitor. 

G
rade level m

eetings, 
m

ade possible w
ith 

m
odified schedules, to 

review
 data to prescribe 

ongoing instruction.  
They w

ill com
plete PLC

 
cycles for every 
assessm

ent period. 

Principals and 
teachers/ ongoing 
  

N
o extra costs 

 
N

/A
 

N
/A

 
EPC

 8: Im
plem

entation of 
structured teacher 
collaboration for all ELA

, 
ELD

 and m
ath teachers 

facilitated by principal.  
The one-tw

o hours(s) 
collaboration is to allow

 
teachers to analyze, 
discuss and utilize the 
results of the assessm

ent 
system

 to guide 
placem

ent, plan 
instruction and delivery, 
and progress m

onitor. 
 

 (SPED
 focus) A

cross 
school discussions 
betw

een special 
education teachers w

ill 
be held to review

 special 
education m

onitoring 
procedures and proven 
practice instructional 
strategies. The SPED

 
teachers w

ill also attend 

D
irector of Special 

Education/quarterly 
N

o extra costs 
N

/A
 

N
/A

 
EPC

 8: Im
plem

entation of 
structured teacher 
collaboration for all ELA

, 
ELD

 and m
ath teachers 

facilitated by principal.  
The one-tw

o hours(s) 
collaboration is to allow

 
teachers to analyze, 
discuss and utilize the 
results of the assessm

ent 
system

 to guide 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

tw
o of the D

istrict grade 
level m

eetings. 
placem

ent, plan 
instruction and delivery, 
and progress m

onitor. 
 

Progress M
onitoring 

The ELL/M
igrant 

D
epartm

ent w
ill 

m
onitor progress of 

English Learners 
through data m

eetings 
via ELSSA

/ELD
 N

ext 
G

en C
om

m
ittee. 

   The LEA
 establishes a 

district-w
ide bi-annual 

or sem
iannual progress 

m
onitoring and 

evaluation of English 
Learners. The LEA

 
and the school sites 
form

alize English 
Learner data analysis 
and discussion 
collaboration through 
PLC

 m
eetings and 

English Learner 
C

om
m

ittees. School 
sites provide 
collaboration tim

e, by 
grade level, in order to 
analyze English 
Learner data and 

ELL M
igrant 

C
oordinator 

R
eading C

oaches 
Principals 
Teachers 
     Principals 
ELD

 Lead Teachers 
R

eading C
oaches 

El C
oordinator 

               

Inform
ation 

English Learner D
ata 

A
nnual Progress  

                          

$6,678 
         $8,817 
                  

Title III-LEP 
         Title III-LEP 
                  

EPC
 7: Im

plem
entation of 

a student m
onitoring 

system
 that provides 

tim
ely data from

 com
m

on 
form

ative and curriculum
 

em
bedded, and sum

m
ative 

assessm
ents for teachers 

and principals to use to 
m

onitor ongoing student 
progress. The inform

ation 
w

ill be used to identify 
student needs, inform

 
Tools U

sed: 
A

PS, D
A

S A
.5 

U
nderperform

ing schools 
are targeted for additional 
support. 
D

A
S A

.8 clearly defined 
m

ethod of m
onitoring 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

identify school-w
ide 

trends, strengths, and 
w

eaknesses in order to 
evaluate the progress 
and academ

ic needs of 
English Learners. The 
data findings w

ill 
im

pact the goals and 
objectives of the 
com

prehensive school 
plan. 
   The LEA

 
system

atically 
m

onitors R
-FEP Y

ear 
1 and Y

ear 2 students. 
Provide R

-FEP data 
and m

onitoring form
s 

to school sites. R
-FEP 

students w
ho are not 

m
eeting or exceeding 

standards in ELA
 w

ill 
be considered in need 
of additional academ

ic 
support. 
      

              Principals 
Support Staff in EL 
after school and 
Saturday School 
program

s. 
   

              R
-FEP M

onitoring 
form

s and bulletin 
R

-FEP M
onitoring 

m
em

o 
R

-FEP data 
R

-FEP support staff 
    

              $10,000 
                  

              Title III-LEP 
        

                 EPC
 7: Im

plem
entation of 

a student m
onitoring 

system
 that provides 

tim
ely data from

 com
m

on 
form

ative and curriculum
 

em
bedded, and sum

m
ative 

assessm
ents for teachers 

and principals to use to 
m

onitor ongoing student 
progress. The inform

ation 
w

ill be used to identify 
student needs, inform

 
Tools U

sed: 
A

PS, D
A

S A
.5 

U
nderperform

ing schools 
are targeted for additional 
support. 
D

A
S A

.8 clearly defined 
m

ethod of m
onitoring 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

  
  

The district requires 
that all schools 
m

onitor progress of 
English Learners by 
reporting on their 
progress and goals in 
their school plan.        
D

ata is entered after 
benchm

ark 
assessm

ents and 
sum

m
ative 

assessm
ents are posted 

in O
A

R
S (w

eb-based 
reporting system

).  
R

eports are generated 
and analyzed. 

Instructional R
esource 

C
lerks, Principals, 

teachers 

Testing, D
ata system

, 
printing m

aterials 
$21,000 

Title III LEP 
EPC

 7: Im
plem

entation of 
a student m

onitoring 
system

 that provides 
tim

ely data from
 com

m
on 

form
ative and curriculum

 
em

bedded, and sum
m

ative 
assessm

ents for teachers 
and principals to use to 
m

onitor ongoing student 
progress. The inform

ation 
w

ill be used to identify 
student needs, inform

 
Tools U

sed: 
A

PS, D
A

S A
.9 LEA

 
provides schools w

ith data 
collection system

, B
.4 

The district supports 
the m

onitoring of 
im

plem
entation and 

effective use of 
instructional m

aterials 
and strategies by 
scheduling regular 
observations w

ith 
principals at all sites in 
English Language 
A

rts, M
athem

atics, 
ELD

, Science and 
Special Education. 
 

Principal 
D

istrict Level Team
 

N
o extra costs 

N
/A

 
N

/A
 

EPC
 7: Im

plem
entation of 

a student m
onitoring 

system
 that provides 

tim
ely data from

 com
m

on 
form

ative and curriculum
 

em
bedded, and sum

m
ative 

assessm
ents for teachers 

and principals to use to 
m

onitor ongoing student 
progress. The inform

ation 
w

ill be used to identify 
student needs, inform

 
Tools U

sed: 
A

PS (1.1, 2.5), D
A

S A
.9 

LEA
 provides schools 

w
ith data collection 

system
, B

.4 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

Program
 Im

provem
ent: 

D
istrict Level Support 

Team
 w

ill m
eet 

quarterly to review
 

Q
uarterly R

eport data 
and provide feedback 
to all schools 
            

C
abinet, Educational 

Services Team
 

N
o extra cost 

N
/A

 
N

/A
 

EPC
 7: Im

plem
entation of 

a student m
onitoring 

system
 that provides 

tim
ely data from

 com
m

on 
form

ative and curriculum
 

em
bedded, and sum

m
ative 

assessm
ents for teachers 

and principals to use to 
m

onitor ongoing student 
progress. The inform

ation 
w

ill be used to identify 
student needs, inform

 
Tools U

sed: 
A

PS, D
A

S A
.5 

U
nderperform

ing schools 
are targeted for additional 
support. 
D

A
S A

.8 clearly defined 
m

ethod of m
onitoring 

C
ontinue to utilize and 

refine standards based 
report cards in grades 
TK

 through 8 to 
include a continued 
use of a new

 online 
report card system

. 

A
ssociate 

Superintendent of 
Education Services and 
Principals/ongoing 
 

Special education 
IEPs aligned w

ith 
standards 
R

eport cards- Pay for 
SY

N
ER

G
Y

 system
 

N
/A

 
N

/A
 

EPC
 7: Im

plem
entation of 

a student m
onitoring 

system
 that provides 

tim
ely data from

 com
m

on 
form

ative and curriculum
 

em
bedded, and sum

m
ative 

assessm
ents for teachers 

and principals to use to 
m

onitor ongoing student 
progress.  

Each site w
ill conduct a 

peer review
 of the Single 

Plan for Student 
A

chievem
ent by m

eeting 
several tim

es over a 
period of 4 m

onths. 

Principal  
Superintendent 

N
o extra costs 

N
/A

 
N

/A
 

EPC
 7: Im

plem
entation of 

a student m
onitoring 

system
 that provides 

tim
ely data from

 com
m

on 
form

ative and curriculum
 

em
bedded, and sum

m
ative 

assessm
ents for teachers 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

and principals to use to 
m

onitor ongoing student 
progress. The inform

ation 
w

ill be used to identify 
student needs, inform

 
EPC

 9: Fiscal Support 
aligned to full 
im

plem
entation of EPC

s 
 

C
lassroom

 teachers w
ill 

regularly (w
eekly) 

collaborate in grade level 
groups to determ

ine 
progress tow

ard goals, 
assess student’s m

astery 
of standards by 
exam

ining student w
ork; 

and adjust instruction as 
needed. 

Teachers and Principals/ 
ongoing 

N
o extra costs 

Site costs 
N

/A
 

EPC
 8: Im

plem
entation of 

structured teacher 
collaboration for all ELA

, 
ELD

 and m
ath teachers 

facilitated by principal.  
The one-tw

o hours(s) 
collaboration is to allow

 
teachers to analyze, 
discuss and utilize the 
results of the assessm

ent 
system

 to guide 
placem

ent, plan 
instruction and delivery, 
and progress m

onitor. 
 

D
isaggregate data for 

purposes of identifying 
underperform

ing 
students for intervention 
program

s and strategies 

Principals and teachers/ 
annually 
 

N
o extra costs 

 
N

/A
 

N
/A

 
EPC

 7: Im
plem

entation of 
a student m

onitoring 
system

 that provides 
tim

ely data from
 com

m
on 

form
ative and curriculum

 
em

bedded, and sum
m

ative 
assessm

ents for teachers 
and principals to use to 
m

onitor ongoing student 
progress. The inform

ation 
w

ill be used to identify 
student needs, inform
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

Student Engagem
ent: 

D
istrict m

onitoring tool  
w

ill be used by principals 
and D

istrict Staff to 
m

onitor for student 
engagem

ent at the school 
sites.  Engagem

ent w
ill 

be reported on Q
uarterly 

R
eport.                                                            

A
ssociate Superintendent 

of Educational Services 
and site principals/ 
ongoing 

Professional 
D

evelopm
ent expenses 

 

N
/A

 
N

/A
 

 
EPC

 7: Im
plem

entation of 
a student m

onitoring 
system

 that provides 
tim

ely data from
 com

m
on 

form
ative and curriculum

 
em

bedded, and sum
m

ative 
assessm

ents for teachers 
and principals to use to 
m

onitor ongoing student 
progress. The inform

ation 
w

ill be used to identify 
student needs, inform

 
Increased Educational O

pportunity: 
Softw

are program
s that 

support standards 
(A

ccelerated R
eader, 

A
ccelerated M

ath) 
Personal M

ath Trainer 
and Study Island w

ill be 
used district w

ide for a 
m

inim
um

 tim
e as an 

intervention 

Principals/ ongoing 
 

C
ost of Softw

are 
License and 
M

aintenance 

Site cost of @
 $4000 

per site per program
 

Site C
ost 

EPC
 1: U

se Standards 
based (SB

E) adopted 
m

aterials in all core ELA
, 

M
ath, ELD

, and to include 
U

A
. The district provides 

intensive interventions.  
N

eeds to be m
onitored and 

docum
ented in use in 

every classroom
 daily for 

every student. 
EPC

 2: Im
plem

entation of 
instructional m

inutes for 
basic core ELA

, M
ath, 

Science, H
istory, ELD

 to 
include strategic and 
intensive interventions, as 
w

ell as additional tim
e for 

ELD
 for English Learners. 

 
C

onsultation w
ith Private 

Schools w
ithin the LEA

 
jurisdiction regarding 
services provided               
to English Learners. 

LEA
 Student Support 

Services 
C

oordinators 
B

usiness O
ffice 

A
ssessm

ent C
enter 

English Learner 
identification and  
assessm

ent 
  

$4,530 
Title III-LEP 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

   Invite charter schools 
w

ithin the LEA
 

jurisdiction to participate 
in trainings and services 
to support English 
Learner students and 
program

s. 
      Provide snacks to 
students w

ho are C
ELD

T 
tested during the 
sum

m
er. Provide 

supplem
entary m

aterials  
to the A

ssessm
ent C

enter  

A
ssessm

ent C
enter 

     

C
ost of Snacks 

$3500- snacks and  
supplem

entary m
aterials 

    

Title III LEP 
    

 

The LEA
 and the school 

sites provide an 
increased educational 
opportunity to at-risk 
English Learner students. 
Provide appropriate 
scaffolding and 
appropriate level of 
instruction and m

aterials 
to m

eet the language 
proficiency and 
academ

ic needs of 
English Learners. M

ulti-
tiered system

s of support 

English Learner 
supplem

entary support  
Staff 
Principals 
M

TSS/PST Team
s 

Intervention Teachers 
EL C

oordinator 
R

eading C
oaches 

 

Supplem
entary 

intervention support 
m

aterials and staff 

$12,000 
Title III-LEP 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

(M
TSS) are provided. 

 B
ased on the 2016 ELA

 
SB

A
C

 results, the LEA
 

w
ill show

 at least a 10%
 

grow
th of English 

Learners w
ho are 

m
eeting or exceeding 

standards. This grow
th 

w
ill be supported 

through access to 
com

m
on core 

curriculum
, close 

reading, a hands-on 
approach, content 
specific vocabulary, 
academ

ic interventions, 
and career guidance. 
 

Support staff and 
supplem

entary academ
ic 

instructional m
aterials 

ELA
 SB

A
C

 results 
Supplem

entary access 
com

m
on core 

curriculum
 

 Support staff teaching: 
 Supplem

entary content 
specific vocabulary 
Supplem

entary 
academ

ic interventions 
C

ounselor 
  Principals 
R

eading C
oaches 

$20,000 
Title III-LEP 

 

The LEA
 supports 

im
m

igrant students’ 
academ

ic needs through 
supplem

entary academ
ic 

instructional m
aterials. 

Identify and purchase 
curricular m

aterials to 
support im

m
igrant 

students’ academ
ic 

needs. 
 

Principals 
Im

m
igrant support staff 

EL C
oordinator 

EL Lead Teacher 

Im
m

igrant support staff 
and supplem

entary 
m

aterials 

$3,083 
Title III-Im

m
igrant 

 

Extended Learning Tim
e: 

IEP m
eetings  

 
Special Education 
teachers/ ongoing 

N
o extra costs 

N
one 

N
/A

 
 

F.A
.C

.T. C
enter (health 

and social services 
support) 

Special Education and 
Pupil Personnel Services 
C

oordinator/ ongoing 

F.A
.C

.T. C
enter and 

expenditures, including 
personnel and building 

$154,137 
C

hildren and Fam
ilies 

First C
om

m
ission 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

G
ifted and Talented 

Education Program
 

(G
A

TE) 

G
A

TE C
oordinator, 

secretary, and teachers/ 
ongoing 
 

G
A

TE expenditures 
including coordinator, 
secretary, and parent 
com

m
unication supplies 

$38,377 
G

.A
.T.E. 

 

Problem
 Solving Team

 
M

eetings 
  

PST m
em

bers/ ongoing 
  

N
o extra costs 

 
N

/A
 

N
/A

 
 

Extended School Y
ear 

for Special Ed Students 
 

D
irector, Special Ed 

C
ost of ESY

 teachers 
and Instructional 
A

ssistant salaries, 
classroom

 m
aterials 

 

$11,000 
G

eneral Fund 
EPC

 2: Im
plem

entation of 
instructional m

inutes for 
basic core ELA

, M
ath, 

Sci, H
istory, ELD

 to 
include strategic and 
intensive interventions, as 
w

ell as additional tim
e for 

ELD
 for English Learners. 

Tools U
sed:  

A
PS D

A
S A

.4, B
.2, B

3, 
B

.4 
 

B
efore and A

fter school 
intervention program

s 
are funded by sites and 
sum

m
er school funds.  

A
SES program

s are held 
at 10 sites in the district 
to cover academ

ic and 
enrichm

ent after school 
program

s 

Principals, teachers, 
A

SES Project 
C

oordinator, and 
students/ ongoing 

C
ost of intervention 

program
s and teacher 

stipends 
 

$1,200,000  
    

A
SES Sum

m
er School 

Funds, Site Funds 
C

ategorical requirem
ents  

SES Tutoring Program
s 

for all Program
 

Im
provem

ent Schools 
that are year 2 and above 

School Support 
C

oordinator, SES 
Providers, School Site 
Principals, Teachers 
 

C
ost of Providers, 

Facilities 
20%

 Title I  
@

 $400,000 
Title I 

C
ategorical requirem

ents 

Saturday EL A
cadem

ies 
for M

igrant and EL 
Students 

A
ssociate Superintendent 

of Educational Services,  
H

um
an R

esources 

10 hours of planning 
tim

e and 20 hours of 
instructional tim

e, 

$20,000 (already 
included as part of the 
D

SA
 expenses) 

Title III LEP ($10,000) 
  M

igrant Funds      
  ($10,000) 

EPC
 2: Im

plem
entation of 

instructional m
inutes for 

basic core ELA
, M

ath, 
Sci, H

istory, ELD
 to 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

        A
fter-school extended 

opportunities for at-risk 
ELs and other 
supplem

entary classes 
for new

com
ers 

D
irector of Ed. Services 

Support Services                 
EL C

oordinator 
Saturday A

cadem
y  

Lead teachers 
   H

um
an R

esources 
D

irector of Ed. Services 
Support Services                 
EL C

oordinator 
Saturday A

cadem
y  

Lead teachers 
 

m
aterials for classes and 

breakfast and lunch for 
students. 
Saturday School 
curriculum

 and support 
staff 
C

lassroom
 instructional 

m
aterials and supplies 

A
fter-school curriculum

 
and support staff 
C

lassroom
 instructional 

m
aterials and supplies 

snacks for students 
  

        $10,000 

        Title III-LEP 

include strategic and 
intensive interventions, as 
w

ell as additional tim
e for 

ELD
 for English Learners. 

Tools U
sed:  

A
PS D

A
S A

.4, B
.2, B

3, 
B

.4 
  

Parent Involvem
ent (Include Type 4): 

B
lack B

oard C
onnect 

phone com
m

unication 
system

 w
ill be used to 

advise parents of student 
progress, im

portant 
events, and general 
com

m
unication w

ith 
fam

ilies. 
 

Principals 
Tele-parent contract 

@
$1,625/site/year 

Site C
ost 

D
A

S: D
.2: The LEA

 has 
system

s in place that 
provide tim

ely and tw
o 

w
ay com

m
unication 

Provide training and 
orientation to parents of 
im

m
igrant children w

ith 
the purpose of increasing 
their involvem

ent in their 
children’s education. 
These trainings include 
understanding the report 
card, how

 to help your 
children succeed in 
school, and com

m
on 

Support staff 
EL C

oordinator 
C

ounselor 
Training Instructors 

Training m
aterials and  

Supplies 
Instructor’s salary 
 

$2,000 
Title III-Im

m
igrant 

D
A

S: D
.2: The LEA

 has 
system

s in place that 
provide tim

ely and tw
o 

w
ay com

m
unication 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

core updates. 
 Prom

ote parental and 
com

m
unity participation 

in the English Learner 
program

 through 
inform

ational m
eetings, 

trainings, school district 
governance, and 
academ

ic and fam
ily 

literacy opportunities as 
evidenced by sign-in 
sheets. 
 Parents are encouraged 
to be active participants 
in assisting their children 
in attaining English 
proficiency, achieving at 
higher levels in core 
academ

ic subjects, and 
m

eeting challenging 
C

alifornia C
om

m
on C

ore 
Standards. 
 

EL C
oordinator 

EL support staff 
Parent leaders 
C

ounselor 
        EL C

oordinator 
EL support staff 
Parent leaders 
C

ounselor 
Principals 
 

Inform
ational m

aterial 
Training m

aterials and 
supplies 
         Inform

ational m
aterial 

and supplies 
Support staff 
 

$2,000 
           

$3,000 
 

Title III-LEP 
           

Title III-LEP 
 

D
A

S: D
.2: The LEA

 has 
system

s in place that 
provide tim

ely and tw
o 

w
ay com

m
unication 

Parents of R
-FEP 

students w
ill be invited 

to participate in an             
R

-FEP cerem
ony w

hen 
students reclassify. 

EL C
oordinator 

EL support staff 
Principals 
 

R
eclassification 

inform
ational flyers 

R
eclassification 

cerem
ony m

aterials and 
supplies and R

-FEP 
certificates 

$1,000 
Title III-LEP 

 

Parent Involvem
ent 

Surveys done annually. 
 

Teachers, parents, and 
principals/ annually 

D
uplicating costs 

 
 @

 $2,000 
G

eneral Fund 
D

A
S: D

.2: The LEA
 has 

system
s in place that 

provide tim
ely and tw

o 
w

ay com
m

unication 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

M
igrant Parent 

Involvem
ent 

Trainings  

Teachers 
Parents 
 

Training M
aterials 

Supplies 
Snacks 

R
efer to D

SA
  

M
igrant Funds 

D
A

S: D
.2: The LEA

 has 
system

s in place that 
provide tim

ely and tw
o 

w
ay com

m
unication 

 
M

igrant Parent trainings 
(behavior m

anagem
ent, 

hom
ew

ork assistance, 
literacy) 
 

D
istrict Pupil Services 

and parents/ ongoing 
 

Pupil Services salary 
and benefits and cost of 
training m

aterials 

R
efer to D

SA
 

M
igrant Funds 

D
A

S: D
.2: The LEA

 has 
system

s in place that 
provide tim

ely and tw
o 

w
ay com

m
unication 

C
oordinate w

ith 
com

m
unity-based 

organizations to better 
assist parents of 
im

m
igrant students. 

These services w
ill 

include opportunities for 
parents to becom

e 
fam

iliar and seek 
com

m
unity resources as 

needed.  
 

C
ounselor 

Im
m

igrant support staff 
Speakers 
M

aterials and supplies 
B

abysitters 

$1000 
Title III-Im

m
igrant 

D
A

S: D
.2: The LEA

 has 
system

s in place that 
provide tim

ely and tw
o 

w
ay com

m
unication 

D
istrict w

ide Parent 
Education Trainings w

ill 
take place at least 
m

onthly in the areas of 
A

V
ID

, C
alifornia 

Standards, A
ssessm

ent, 
STEM

, and other areas 
as defined by the parent 
surveys.  
A

n annual parent fair 
w

ill be conducted. 
 

Educational Services 
M

aterials and supplies, 
certificated and 
classified salaries. 

$33,000 
LC

FF 
Title II 

 

 

Parent and Teacher 
O

rganizations 
Parent and teacher 
organizations/ ongoing 

N
o extra costs 

 
N

one 
N

/A
 

D
A

S: D
.2: The LEA

 has 
system

s in place that 
provide tim

ely and tw
o 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

w
ay com

m
unication 

betw
een school and 

parents 
D

istrict publishes 
FO

C
U

S, w
hich contains 

all com
pliance 

notifications and district 
updates and policies, 
tw

ice annually  
 

D
istrict adm

inistration/ 
tw

ice annually 
C

ost to publish and 
distribute FO

C
U

S 
$4,000 

G
eneral Fund 

D
A

S: D
.2: The LEA

 has 
system

s in place that 
provide tim

ely and tw
o 

w
ay com

m
unication 

betw
een school and 

parents 

English Learner (EL) 
Parent Trainings,                              
EL inform

ational 
m

aterials as w
ell as 

letters m
ailed to parents. 

 

ELL/M
igrant C

oordinator 
Teacher Trainers 
Title III C

ounselor 
Speakers 

Inform
ation 

M
aterials &

 Supplies 
Training M

aterials 
Snacks 
 

$4,000 
Title III LEP 

D
A

S: D
.2: The LEA

 has 
system

s in place that 
provide tim

ely and tw
o 

w
ay com

m
unication 

State test scores are 
m

ailed to parents every 
sum

m
er 

    

A
ssociate Superintendent 

of Educational Services 
Postage costs 

$5,000 
G

eneral Fund 
D

A
S: D

.2: The LEA
 has 

system
s in place that 

provide tim
ely and tw

o 
w

ay com
m

unication 
betw

een school and 
parents 

Program
 Im

provem
ent 

letters m
ailed annually to 

parents 

School Service 
C

oordinator (PI) 
Postage costs 

$5,000 
Title I 

D
A

S: D
.2: The LEA

 has 
system

s in place that 
provide tim

ely and tw
o 

w
ay com

m
unication 

betw
een school and 

parents 
V

arious district advisory 
boards, including 
M

igrant Parent  
A

dvisory C
om

m
ittee, 

G
ate A

dvisory B
oard, 

D
istrict English Learner 

A
dvisory C

om
m

ittee, 
C

om
m

unity A
dvisory 

D
istrict coordinators/ 

ongoing 
    

C
ost of refreshm

ents, 
notification of m

eetings, 
handouts, babysitting 
and translation. 

$4,000 
U

nrestricted 
M

igrant 
Title III ($2000) 

D
A

S: D
.4: LEA

 and 
schools provide m

ultiple 
opportunities for parents 
to access school program

s, 
and receive inform

ation 
and resources and be part 
of the decision m

aking 
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A
ctivity 

Tim
eline/Person 

R
esponsible 

M
aterials N

eeded to 
A

ccom
plish A

ctivity 
A

nticipated C
ost 

Funding Source 
R

ationale 

C
om

m
ittee (Special 

Education), Parent 
A

dvisory C
om

m
ittee, 

and A
fter School 

A
dvisory C

om
m

ittee 
Safe School Plan: 

The D
istrict w

ill collect 
Safe School Plans from

 
all school sites before 
February 22, of every 
year. 

Principals 
B

inders, tabs, data, 
C

opies 
N

/A
 

N
/A

 (School site cost) 
B

oard G
oal 

The Principals w
ill m

eet 
to conduct a peer review

 
of their Safe School 
Plans every year before 
February 22. 

Principals 
Safe School Plans, 
C

heck lists, C
opies 

N
/A

 
N

/A
 (School site cost) 

B
oard G

oal 

R
tI B

ehavior C
om

m
ittee 

focuses on strategies for 
parents and teachers to 
prevent bullying. 

Sept- June 
R

TI C
om

m
ittee, 

Principals and teachers 

M
aterials for the 

presentations 
N

/A
 

N
/A

 (School site cost) 
B

oard G
oal 

 



 
 

 
 

 
       Enclosure 4 

 
 

 
 

 
      Page 1 of 2 

1 
 

El C
entro Elem

entary School D
istrict                                                                                            

2015-2016 Title III Addendum
 Budget Plan

                                                                                          
Elem

entary and Secondary Education Act                                                                                                                      
Local Educational Agency Plan G

oal 2 

  
Nam

e of LEA: El C
entro E

lem
entary School D

istrict  
 

 
 

 
Fiscal Year: 2015-2016 

Total Title III Allocation: LEP $223,306             
 

 
 

 
 

Im
m

igrant: $13,345 

LEP Adm
inistrative & Indirect Costs (2%

): $4,379 
 

 
 

 
Im

m
igrant Adm

inistrative & Indirect Costs: $262  

For each applicable Title III goal indicated below
, indicate the key actions that w

ill be im
plem

ented to m
eet each goal, the related Title III 

budget item
, and the estim

ated cost for each item
.  

 Perform
ance G

oal 2: All lim
ited English proficient students w

ill becom
e proficient in English and reach high academ

ic standards, at                                
a m

inim
um

 attaining proficiency or better in reading/language arts and m
athem

atics. 
 

Title III G
oal 

 
Specific Title III Supplem

ental Key Actions 
(Activities) to M

eet G
oal 

Unit (Purchase) Detail 

Associated 
Estim

ated Costs 
for each Activity 
Listed  

G
oal 2A: AM

AO
 1- Annual 

progress Learning E
nglish 

By Septem
ber 2015, the 

percentage of English learners 
learning English w

ill increase from
 

47.2%
 to 62%

 as m
easured by 

C
ELD

T. 

1. 
The ELL/M

igrant C
oordinator, Educational 

Services Staff, reading coaches, teachers, and 
school Principals w

ill closely m
onitor the annual 

progress and needs of English learners via P
LC

s, 
faculty m

eetings, the ELS
S

A
 (or alternative needs 

assessm
ent) and the E

LD
 N

ext G
eneration 

C
om

m
ittee.  

 
2. 

The LEA encourages data analysis, interpretation, 
and discussion on student’s progress and 
collaboration through PLC

 m
eetings. School sites 

ELSS
A report & ELD

 N
ext G

en 
m

aterials and supplies, cost of 
subs for teachers attending 

    

$6,678 

    $8,817 
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w
ill provide collaboration tim

e, by grade level, in 
order to analyze E

nglish learner perform
ance data 

and identify school-w
ide trends, strengths and 

w
eakness in order to evaluate the progress of 

English learners. The data findings w
ill im

pact     
the goals and objectives of the com

prehensive  
School Plan.  
 

3. 
Students not m

eeting annual progress as 
m

easured by C
ELD

T w
ill be provided an extra 

layer of support and tim
ely interventions. 

  
4. 

EL data w
ill be shared/dissem

inated to school 
sites. The district and school site E

nglish Learner 
C

om
m

ittees, Principals, reading coaches, and 
teachers w

ork together to determ
ine E

ls annual 
progress and to evaluate the effectiveness of the 
English learner program

 in narrow
ing the gap 

betw
een English O

nly students and E
ls.  

 
5. 

Provide extended opportunities for E
ls through 

tim
ely and effective interventions. Students w

ho 
have not show

n the expected grow
th w

ill be 
provided additional learning opportunities through 
after school program

s and Saturday School 
interventions. 

 
6. 

The English Learner S
aturday School w

ill consist 
in four consecutive Saturday sessions that w

ill 
focus on close reading of inform

ational text and 
oral presentations using academ

ic vocabulary. 
Students attending the Saturday Academ

y w
ill 

receive a certificate of com
pletion. 

 
  

 

            Access C
om

m
on C

ore from
 

D
ata W

orks C
urriculum

,  
C

om
m

on C
ore Support C

oach 
in R

eading and M
ath  

Supplem
entary C

urriculum
 

Scholastic N
ew

s                
D

ynaM
ath (Scholastic) 

Saturday school supplem
entary 

m
aterials, breakfast and lunch 

for students, teachers, pupil 
supervisors and secretary 

   

            $10,000 
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7. 
C

reate a pathw
ay to Biliteracy from

 elem
entary to 

Jr. H
igh and Jr. H

igh to H
igh School. S

upport the 
needs of the D

ual Im
m

ersion and B
ilingual 

Program
s. Provide opportunities for biliterate, 

bilingual, and bicultural students. 
 

8. 
Provide appropriate scaffolding and appropriate 
level of instruction and m

aterials to m
eet the 

language proficiency and academ
ic needs of 

English learners. M
ulti-tiered system

s of support 
(M

TSS) are provided. 
 

9. 
ELD

 instruction is differentiated to m
eet the needs 

of new
com

ers and long-term
 English learners 

through scaffolding techniques and the use of the 
C

alifornia R
eading and Literature Project (C

R
LP) 

and close reading strategies. Provide on-site 
assistance as needed.  

 
10. Provide extended opportunities for at-risk ELs 

through after school program
s and targeted 

interventions. 
 

11. As they becom
e available, im

plem
ent E

LD
 N

ext 
G

eneration standards aligned curriculum
 and 

supplem
entary interventions m

aterials and 
language softw

are and program
. C

urrently after 
school program

s include supplem
entary m

aterials 
in their lessons such as Kate K

insella’s Toolkit 1 
and 2, Scholastic N

ew
s, R

osetta S
tone, etc.) 

 

Purchase m
aterials to foster 

biliteracy and to create a 
pathw

ay to biliteracy. 

  Supplem
entary support classes 

and support staff. 

      After school classes for 
new

com
ers. 

 Supplem
entary intervention 

support m
aterials and staff. 

$13,000 

   $12,000 

       $10,000 

  $12,000 

 

 
 

1. 
The district requires that all schools m

onitor the 
progress of English Learners by reporting their 
data and plan of action on their com

prehensive 

 
 $21,000 
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G
oal 2B: AM

AO
 2 - English 

Proficiency 

By Septem
ber 2015, the 

percentage of English learners 
learning English w

ill increase 
as follow

s: 

C
ohort 1: <5 Years: 

The percentage of ELs attaining 
the English Proficient Level w

ill 
increase from

 10.4%
 to 25.5%

 as 
m

easured by C
ELD

T. 

C
ohort 2: >5 Years: 

The percentage of ELs attaining 
the English Proficient Level w

ill 
increase from

 35.3%
 to 52.8%

   
as m

easured by C
ELD

T. 

Academ
ic instruction for ELs is 

designed and im
plem

ented to 
ensure that English learners      
m

eet the state-defined content 
and perform

ance grade level 
standards in a reasonable 
am

ount of tim
e. 

school plans. B
enchm

ark data is inputted in 
O

AR
S (w

eb-based reporting system
) and reports 

are generated and analyzed by the LEA and the 
school site Principals. The LE

A w
ill use data 

system
atically to support the needs of English 

learners. 
 

2. 
The district develops a district w

ide system
 to 

m
onitor LTELs, new

com
ers, and interm

ediate 
students. The LE

A identifies form
ative 

assessm
ent to provide ongoing data to evaluate 

English learner progress.  
3. 

 
4. 

3.  A
fter analyzing the English Learner data,                

5. 
     the LEA w

ill support the needs of new
com

ers,     
6. 

     interm
ediate, and Long-Term

 English Learners       
7. 

    (LTELs) by providing supplem
ental m

aterials and   
8. 

    differentiated supplem
entary instruction to support           

9. 
    E

nglish Language Proficiency. Provide targeted  
    LTEL and new

com
er interventions. 

 4. 
Long-Term

 English Learners and students at-risk 
of becom

ing LTELs w
ill be provided an after 

school/Saturday school supplem
entary academ

ic 
rich curriculum

 (Kate Kinsella’s Academ
ic 

Vocabulary Toolkit 1 and 2 depending on the 
grade level) 
 

5. 
The Assessm

ent C
enter w

ill process additional E
L 

data to better support teachers and students. 
 

  

 

O
AR

S data system
, benchm

ark 
analysis 

   Support staff and 
supplem

entary form
ative 

assessm
ents for E

Ls 

 Supplem
entary m

aterials and 
supplies  

              

         

      Supplem
entary m

aterials for the 
Assessm

ent C
enter (folders, 

binders, etc.) to support the 
school sites w

ith EL data and 
inform

ation to better help our 
students. 

 

     $11,000 

  $14,000 

         $3,500 
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6. 
Students w

ho are new
com

ers w
ill be provided 

additional support w
ith research-based strategies 

that prom
ote basic vocabulary and oral and 

survival skills.  
 

 
7. 

ELD
 and content area teachers w

ill increase their 
teaching effectiveness through a daily interactive 
lesson that includes the four dom

ains (listening, 
speaking, reading, and w

riting) w
hen applicable. 

 
 

 

G
oal 2C

: AM
AO

 3 -Adequate 
Yearly Progress (AYP) in 
English/Language Arts 

U
sing the 2015 SBAC

 data as a 
baseline, English learners w

ill 
show

 a grow
th of 10%

 on the 
2016 SBAC

. This grow
th w

ill be 
indicated on the percentage of 
students w

ho achieve a 
proficiency level of “m

eeting or 
exceeding” standards in ELA. 

 1. 
The district w

ill continue m
onitoring the            

im
plem

entation of close reading and the 
C

alifornia R
eading and Literature Project 

instructional strategies to provide ELs w
ith 

access to com
m

on core. 
 

2. 
The LEA provides an ELD

 classroom
 observation 

schedule and sends e-invites to the Principals. 
The LEA m

onitors for structured and effective 
student interaction, oral language developm

ent 
and the use of the four dom

ains (listening, 
speaking, reading, and w

riting). 
 

3. 
C

om
m

on C
ore access, close reading,                 

a hands-on approach, content specific 
vocabulary, academ

ic support interventions, and 
career guidance w

ill be provided to students.  
    

 Supplem
entary instructional 

m
aterials 

       Support staff and 
supplem

entary academ
ic 

instructional m
aterials 

  

 $11,402 

        $20,000 
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4. 
C

ontinue revising reclassification C
riteria and 

update the 4
th criterion. The revised R

-E
P criteria 

w
ill replace the current R

eclassification C
riteria 

w
hich w

ill include the English Language Arts 
SB

AC
 results. 

 
5. 

C
ontinue m

onitoring Year 1 and Year 2 
R

eclassified students using current protocols and 
Board approved guidelines until the new

 English 
Language Arts SB

AC
 results becom

e available.  
 

6. 
Provide School sites w

ith appropriate R
-FEP

 lists 
of Year 1 and Year 2 students and m

onitoring 
form

s. Provide additional after school 
interventions for R

-FEP students w
ho are                 

falling behind based on ELA benchm
arks and the 

ELA S
BA

C
 assessm

ent results. Students w
ho 

are not m
eeting or exceeding standards in ELA 

w
ill be considered in need of additional academ

ic 
support. 

        Supplem
entary academ

ic after 
school support 

   

       $10,000 

 

 G
oal 2C

: AM
AO

 3 – AYP in 
M

athem
atics 

U
sing the 2015 SBAC

 data as a 
baseline, English learners w

ill 
show

 a grow
th of 10%

 on the 
2016 SBAC

. This grow
th w

ill be 
indicated on the percentage of 
students w

ho achieve a 
proficiency level of “m

eeting or 
exceeding” standards in 
M

athem
atics. 

 

1. 
The district w

ill continue m
onitoring the            

im
plem

entation of the G
o M

ath! curriculum
, 

use of technology resources to learn M
ath 

content, and the M
ath instructional strategies 

to provide ELs w
ith access to content across 

curriculum
 (integrated ELD

). 
 

2. 
The LEA generates an ELD

 classroom
 

observation schedule and sends e-invites      
to the Principals. The LE

A m
onitors for 

structured and effective student interaction, 
oral language developm

ent and the use of 
the four dom

ains (listening, speaking, 
reading, and w

riting). 
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3. 

C
om

m
on C

ore access, a hands-on 
approach, content specific vocabulary, and 
academ

ic support interventions w
ill be 

provided to students.  
 

4. 
Increase E

nglish Learner M
ath achievem

ent 
results in M

ath benchm
ark assessm

ents and 
M

ath S
BAC

 by having a hand-on approach 
and an increased exposure and use of 
content specific vocabulary. 

 
5. 

C
ontinue m

onitoring Year 1 and Year 2 
R

eclassified students using current protocols 
and Board approved guidelines until the new

 
M

ath S
BAC

 results becom
e available.  

 
6. 

Provide School sites w
ith appropriate R

-FEP
 

list of students and Year 1 and Year 2 
m

onitoring form
s. Provide additional after 

school interventions for R
-FEP students w

ho 
are falling behind based on the M

ath 
benchm

arks and M
ath S

BA
C

 assessm
ent 

results. 

 

G
oal 2D

: H
igh Q

uality 
Professional D

evelopm
ent 

By M
arch 2016, at least                 

90%
 of the LEA teachers w

ill 
receive professional developm

ent 
in research-based English 
Learner strategies and ELD

 N
ext 

G
eneration Standards. 

1. 
The professional developm

ent for E
Ls is 

designed to im
prove instruction and E

L 
student achievem

ent by enhancing the 
teacher’s ability to use curricula, assessm

ent 
m

easures, and research-based instructional 
strategies. 
 

2. 
Im

perial C
ounty O

ffice of Education (IC
O

E) 
and the LE

A m
eet to discuss and provide 

professional developm
ent for teachers, 

    ELD
 N

ext G
eneration 

Standards aligned 
supplem

entary m
aterials, 

    $15,000 
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adm

inistrators, and reading coaches (M
O

U
). 

The trainers of trainer’s m
odel w

ill build 
capacity w

ithin the district. The im
portance of 

incorporating English Learner research-based 
strategies in daily lessons is stressed. 
 

3. 
ELD

 and content area teachers increase 
students’ opportunities to use the language 
using academ

ic vocabulary. The LE
A and 

school Principals m
onitor the use of the four 

dom
ains and research-based strategies 

through ongoing classroom
 observations.  

  
4. 

Teachers w
ho are providing English language 

developm
ent or access to core curriculum

 
instruction for E

nglish Learners are 
appropriately authorized or are actively in 
training for an appropriate EL authorization. 
 

5. 
The district w

ill continue to fam
iliarize the 

stakeholders on the M
ath and E

LD
 N

ext 
G

eneration Standards and proficiency level 
descriptors. The LEA w

ill roll-out a district 
w

ide professional developm
ent plan. 

 
6. 

C
ontent experts, teacher leaders, and reading 

coaches w
ill guide and train ELD

 teachers in 
the understanding of the E

LD
 N

ext 
G

eneration standards, the ELA/E
LD

 
fram

ew
ork, and the im

portance of language 
across curriculum

. 
 

7. 
The district w

ill provide training for reading 
coaches, Principals, and teachers to support 
access to com

m
on core through integrated 

and designated ELD
. D

ifferentiated 

training m
aterials, standard-

based instructional m
aterials, 

M
O

U
 w

ith IC
O

E to help train 
teachers. 

          Supplem
entary m

aterials and 
training to support designated 
and integrated ELD

. 

 Support staff and substitute 
costs 

     

             $13,000 

  $7,000 

     



 
 

 
 

 
 

9 
 

instruction, C
alifornia R

eading and Literature 
Project (C

R
LP), SD

AIE, academ
ic vocabulary 

developm
ent, use of the four dom

ains, oral 
language developm

ent, and scaffolding w
ill be 

em
phasized. 

 
8. 

These research-based ELL strategies and 
best practices training w

ill address the 
language and academ

ic needs of the LTELs, 
new

com
ers, and interm

ediate students. 
 

9. 
O

nce approved, C
om

m
on C

ore E
LA and E

LD
 

N
ext G

eneration standards-aligned textbooks 
and m

aterials are available. The LEA
 w

ill go 
through the district textbook adoption 
procedure. 
 

10. R
esearch-based instructional strategies to 

support teachers of E
nglish Learners in ELD

 
and across content areas.  
 

11. C
ontinue using standard-aligned M

ath 
m

aterials until com
m

on core aligned 
instructional m

aterials are adopted. 
 

12. Principals, teachers, reading coaches and 
parents are invited to participate on the 
School Site C

ouncil, D
ELA

C
, and E

LAC
 

trainings. 
  

    LTEL supplem
entary 

instructional m
aterials 

  

    $6,000 
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G
oal 2E: Parent and 

C
om

m
unity Participation 

Prom
ote parental and C

om
m

unity 
participation in the English 
Learner program

 through 
inform

ational m
eetings, trainings, 

school and district governance, 
and academ

ic and fam
ily literacy 

opportunities as evidenced by 
sign-in sheets. 

1. 
English learner parent training, EL 
inform

ational m
aterials as w

ell as letters 
m

ailed to parents. 
 

2. 
M

onthly district w
ide parent education 

trainings in AV
ID

, C
alifornia Standards, 

Assessm
ents, STEM

, and other areas as 
defined by parent surveys. 
 

3. 
Annual parent fair to prom

ote parent 
involvem

ent in the pupil’s education,                 
content know

ledge and hom
e-school 

connection.  
 

4. 
Parents are encouraged to participate in 
various district advisory boards, including 
School Site C

ouncil (S
SC

), M
igrant Parent 

Advisory C
ouncil (M

PAC
), D

istrict/School 
English Learner A

dvisory (D
ELAC

/ELAC
), 

G
ATE Advisory, Special Education A

dvisory, 
and Parent A

dvisory C
om

m
ittee (P

AC
). 

 
5. 

Principals, teachers, reading coaches and 
parents are invited to participate in a School 
Site C

ouncil, D
ELAC

, and ELAC
 training. 

 
6. 

D
ELAC

 and M
P

AC
 advisory com

m
ittees seek 

parent input in English Learner program
s and 

address/respond to the parents’ 
recom

m
endations. 

 
7. 

The ELAC
 C

om
m

ittee advises the Principal 
and staff on the E

nglish Learner program
 and 

assists in the school’s needs assessm
ent, 

language census report (C
ALPAD

S), and 
understand the im

portance of regular school 
attendance. 

Inform
ational m

aterials and 
parent com

m
unication. 

       D
ELAC

 and other EL parent 
m

eetings, presentation and 
inform

ational handouts and 
m

aterials for E
nglish learners 

and their parents. 

          

$4,000 

  LC
FF                                              

Title II 

    $2000 

             



 
 

 
 

 
 

11 
 

 
8. 

The D
ELA

C
 C

om
m

ittee participates in the 
English Learner M

aster P
lan, program

s, and 
services for E

nglish Learners. D
ELA

C
 advises 

on the E
L needs assessm

ent, program
, goals, 

and objectives and the language C
ensus 

(C
ALP

AD
S) data, as w

ell as on the LEA 
reclassification procedures. 
 

9. 
Parents are encouraged and invited to be 
active participants in assisting their children in 
attaining English proficiency, achieving at 
higher levels in core academ

ic subjects, and 
m

eeting challenging C
alifornia C

om
m

on C
ore 

Standards. 
 

10. Parents are invited to participate in school 
readiness fam

ily literacy sessions, R
obert 

R
ules of O

rder, reclassification cerem
ony,   

the im
portance of attendance, and school 

governance. 
 

11. English Learner parents w
ill receive 

inform
ation regarding the progress and test 

results of students. 
 

12. R
-FEP parents w

ill be invited to participate in 
an R

-FE
P cerem

ony w
hen students reclassify. 

 
13. Inform

ational m
aterials and com

m
unication to 

parents w
ill be translated as required by state 

and federal guidelines. 
   

      Trainings for parents of English 
learners. 

        C
om

m
unications, m

aterials, 
and supplies 

      $3,000 

         $1,000 
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14. The LEA provides eligible private schools           
(St. M

ary’s) equitable English Learner 
educational services and benefits to address 
the needs of eligible private school students, 
their teachers, and their fam

ilies. The LE
A 

identifies English learners, their needs, and 
provides services and/or products. 
 

15. O
ngoing consultation w

ith private schools        
(St. M

ary’s). 

$4,530 

 

 G
oal 2F: Parental N

otification 

The English Learner program
 w

ill 
provide all m

andated notifications 
to parents. 

1. 
The LEA provides parents w

ith inform
ation on 

school and parent activities in a form
at and, to 

the extent practicable, in a language the 
parents can understand follow

ing FP
M

 
guidelines, state and federal regulations. 
 

2. 
The LEA identifies, assesses, and 
appropriately places English Learners 
follow

ing FPM
 guidelines. 

 
3. 

The LEA provides m
andated English Learner 

annual and initial notifications to parents on a 
tim

ely m
anner.  

 
4. 

English Learner parents w
ill receive student 

C
ELD

T test results, program
 setting, and 

required notifications. Parents are notified of 
an opportunity to apply for a parental 
exception w

aiver for their children to 
participate in an alternative program

. 
 

5. 
O

nce English Learners m
eet reclassification 

criteria and after seeking teacher and parental 
input, R

-FE
P notifications w

ill be provided to 
parents.  
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6. 
Parents w

ill be provided w
ith letters about the 

opportunity to participate in school and district 
governance. P

arents w
ill be sent the D

ELAC
 

and M
P

AC
 m

eeting calendar. Inform
ational 

flyers and agenda of scheduled m
eetings w

ill 
be posted at the school sites. 
 

7. 
Parents of English Learners w

ill receive the 
AM

AO
 letter to inform

 them
 of the status of 

each of the three annual m
easurable 

achievem
ent objectives. 

G
oal 2G

: Services for 
Im

m
igrant Students  

(for LEAs receiving Title III, 
Im

m
igrant funds) 

 

1. 
Provide training and orientation to parents of 
im

m
igrant children w

ith the purpose of 
increasing their involvem

ent in their children’s 
education. These trainings include 
understanding the report card, how

 to help 
your children succeed in school, and com

m
on 

core updates. 
 

2. 
Support staff w

ill provide an extra layer of 
support for im

m
igrant students, including,         

but not lim
ited to after school academ

ic 
intervention, parent/student orientation to the 
U

.S. school system
, m

entoring, and tutorials. 
 

3. 
Identification and purchase of curricular 
m

aterials to support im
m

igrant students’ 
academ

ic needs. 
 

4. 
Purchase supplem

entary instructional 
m

aterials and supplies for im
m

igrant students.  
   

 Support staff and 
supplem

entary training 
m

aterials 

  Support staff and 
supplem

entary m
aterials 

   Support staff and 
supplem

entary m
aterials 

 Basic instructional supplies 

 

 $2,000 

   $4,500 

    $3,083 

 $2,500 
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5. 
C

oordinate w
ith com

m
unity-based 

organizations to better assist parents of 
im

m
igrant students. These services w

ill 
include opportunities for parents to becom

e 
fam

iliar and seek com
m

unity resources as 
needed. Parents w

ill interact w
ith a w

ide-
range of com

m
unity organizations of higher 

education, M
exican C

onsulate, the H
ealth 

D
epartm

ent, FAC
T C

enter, etc. 

 Support staff and 
supplem

entary  supplies and 
m

aterials 

 $1,000 

G
oal 5A: Increase G

raduation 
R

ates 

N
o applicable since w

e are  

A TK-8
th grade school district. 

N
/A 

TK-8
th  

 
 

Total Title III Budget Estim
ate 

(Include Adm
inistration and 

Indirect C
osts) for LEP and 

Im
m

igrant Program
s 

$236,651 
 

LEP $223,306  

IM
M

 $13,345 

   Program
 Notes: 

I. 
Activities m

ust be of supplem
ental nature. Align activities w

ith associated estim
ated costs. 

II. 
LEAs m

ust expend Title III funds on activities that are required, allow
able, allocable, necessary and reasonable. 

III. 
Title III funds should supplem

ent the level of Federal, State, and local funds, including LC
FF funds.  


